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Latvia-Lithuania Cross Border Cooperation Programme 2007-2013

Project LLIV-322 MY SOCIAL RESPONSIBILITY-My Response


Necessary investments of time and finances

After assessment of accessibility performed by a specialist in the location of provision of any service the following elements must be taken into consideration — changes to be made, the most appropriate solutions, and the available financial and time resources. Only in such a case implementation of UD principles will be planned, economically efficient and purposefully improving the environment, services, products and information of the institution.

In order to find the most suitable solutions, profitability, compulsory activities and opportunities must be considered in each situation:

· If the steps by the entrance or inside the building cause change of levels with height exceeding 1 meter, as reality shows, sometimes arrangement of hoist is a much better solution than an ascent (wheelchair ramp). 

[image: image1.png]Latvia I
Lithuania

cross border part financed by
cooperation programme European Regional
2007 - 2013 Development Fund

bringing neighbours closer



Maximum steepness of available ascent is 8% (or 1/12). This means — if the ascent must provide change of level at the height of 1 m, it must be 12 meters long. One must remember the specific condition that ascent with length exceeding 10 meters must have manoeuvring (rest) zone of dimensions 150 cm x 150 cm in the middle. Consequently 1 m high ascent must be at least 13.5 meters long. 

Construction of such ascent requires sufficiently wide free space and comparatively large financial resources. Quite often there is no space for sufficiently long and wide ascents in built environment. In such case arrangement of hoist would cost cheaper and require less space. Prices of hoists depend on the manufacturer, model and costs of arrangement. For example, diagonal hoist (elevating “the load” along specially arranged railing, along stairs) arranged by 1.5 m high stairs cost approximately 6000€ in 2012.

· Arrangement of ascents by the entrance, handrail by the entrance stairs, benches by the sidewalk and other additional elements in the external environment (facade) of buildings is not allowed without harmonization. Changes in the external facade of residential area must be harmonized with the architect of the authority of the corresponding residential area. In order to receive approval of the corresponding institution necessary documentation must be prepared and submitted.. Approval of the head architect may be sufficient, but possibly the documents or request will have to be submitted in the State Inspection for Heritage Protection. This may take additional time. Put this in the schedule.

· Environmental accessibility does not always depend on the certificates and prices of its elements, but on quality and credibility. For example, sometimes the prices of specialized handles in corresponding shops exceed the costs of order of such a handle to a private craftsman even ten times. For comparison — specialized handle of toilet support without special coatings and painting might cost approximately 200 € in the shop. Good craftsman is able to manufacture the same functional handle for 20-30 €. 

· Indoors between two or three floors sometimes it is cheaper and easier to arrange vertical hoist instead of an elevator. It is easier to arrange a hoist in built, unavailable rooms, since it does not require as much of space, resources and rebuilding as arrangement of an elevator.  In accordance with specific fire safety conditions related to arrangement of elevator, arrangement of surrounding rooms, maintenance and certification of elevator is expensive. Hoist between the floors might cost twice cheaper as elevator.

· Price of the availability solution may differ due to number of factors. Price can be affected not only by model and material, but also by the necessity of adaption of the surrounding physical environment to the corresponding assistive element. For example, fastening of supporting handles to the walls built of gypsum wallboard requires certain strengthening. Otherwise the handles can break off with a piece of the wall built of gypsum wallboard. Arrangement of diagonal hoists also requires arrangement of special, durable pipes for the hoist. It is often necessary to fasten these pipes to the internal railing of stairs. Railing must be additionally strengthened in such case.

· Several adaptations can be made fast and without large financial investments. For example, printing of informative materials written in easy-to-read language with larger letters or plastering of the lowest and the highest steps of the stairs with contrasting colour tapes or painting the steps. Change of the attitude of employees may lead to quick implementation of these solutions with a help of stationary or household goods.

Additional information on availability solutions is available on following websites of enterprises located in Latvia:

· www.ams.lv — enterprise manufacturing and arranging products of environmental accessibility;

· www.rol-lift.eu/lv/ — environmental elements: ascents, ramps, hoists;

· www.tehnovers.lv/ — hoists, ascents, ramps, scooters;

· www.fablex.lv — hoists;

· www.palidzi.lv — different technical assistive devices and elements for the arrangement of physical environment;

· www.santehnet.lv — different availability elements intended for arrangement of toilets and bathrooms are available in the section “goods for people with disabilities”;

· www.gidrocity.lv — specialized support handles can be found in the sub-section “Support handles and assistive devices for people with disabilities” of the section “Plumbing”;

· www.santehnikasveikals.lv — specialized support handles can be found in the sub-section “For people with disabilities” of the section “WC bowls, bidet, urinals”;

· www.slaugivita.com/lv — sub-sections “Bath and shower accessories” (shower chairs) and “Household aids” (assistive devices for taking of objects and self-care) can be found under the section “Assistive devices for people with disabilities”.

Remember — information is also available on websites of enterprises of other countries.

Strategy
One of the solutions for arrangement of the respective institution and its operation according to the fundamental principles of UD is development of strategy. Development of strategy offers opportunity to plan implementation of the corresponding UD adaptations. Strategy helps analysing the existing resources, planning of the budget resources for the following year and/or keeping in memory separate solutions in order to react and continue with the strategy of availability improvement immediately as soon as opportunity of implementation arises (project program or supporting foundation).

There are different kinds of strategies. There is not only one particular form for strategy development. Particular forms are developed in different institutions and various resource attraction programs (for example, project grant programmes, charity foundations). Initially development of simplified strategy, so called Strategy of the traffic lights is recommended, so the employees and management of the institution know how to plan and use the available financing effectively.

Approach of the strategy of the traffic lights proposes to split all desirable results in three parts:

· Green light solutions;

· Yellow light solutions;

· Red light solutions.

Green light solutions include the ideas to be implemented in the short period of time. These are the solutions requiring no special or large financing for the implementation (separate position in the section of institution’s budget) or a long time. These are the ideas the employees can implement within a couple of weeks. For example, print informative materials written in easy-to-read language with larger letters. Printing of the materials should be performed very fast, so these materials were readable and understandable for as many people as possible. Plastering of the lowest and the highest steps of the stairs with contrasting colour tapes or painting of the steps do not require a lot of time and large financial resources either. 

Yellow light solutions require more time and finances. Ideas in this section possibly require additional resources from the budget, and implementation of these ideas requires a lot more time due to different circumstances. For example — development, official approval and execution of the plan, as well as preparation of technical documentation. Arrangement of wheelchair ramps by the entrance door requires both financial resources, and time for the development of the plan of wheelchair ramps or technical documentation, as well as approval of the documents, selection of builders, and, eventually, building of wheelchair ramps. Arrangement of additional handrail by the entrance door also includes not only purchase and installation of the handrail, but also official approval from the head architect. Similar situation relates to the solutions, implementation of which is planned using the finances of projects. Preparation of the idea of project, submission of application, approval of the project, signing of contract, and reception of financial support and, eventually, implementation of the project take a lot of time.

In their turn red light solutions include the solutions implementation of which is currently impossible. However plans of these solutions are recommended to be saved for further opportunity. For example, if construction of a lift is recognized as a very good and appropriate solution, but the construction is currently impossible. Saving of this idea is significant, since its implementation can result from sudden project competition, charity campaign or private charity. In any case the currently unrealizable ideas must be also kept in mind, so they could be accented and implementation could be commenced in corresponding situation.

Using such a simplified strategy, management and employees of the institution can initially realize the easily implementable ideas, later planning resources and turning to the ideas requiring longer time of implementation and larger amount of resources, at the same time not forgetting the currently unrealizable ideas. Thereby the very desirable expensive solutions for the improvement of availability of environment, products, services and information will be implemented.
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