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Latvia-Lithuania Cross Border Cooperation Programme 2007-2013

Project LLIV-322 MY SOCIAL RESPONSIBILITY-My Response
MINUTES

WP1, Third Work group meeting  
	Organizer:
	Kurzeme Planning Region, LP and Kuldiga County municipal agency “Social service office”, 


	Date: 
	14.08.2012.

	Starting time: 
	10:30

	Finishing time: 
	17:00

	Location: 
	Kuldiga, Dzirnavu Street 9, Latvia


	Participants: 
	Number of Partner 

Name of Partner

Person present 

LP

Kurzeme Planning Region
Inga Kalniņa – Project Manager, Ilze Ārniece – Project assistant and PR specialist, Evita Taupmane – Financial manager-accountant
PP2

Ventspils City Municipality Body „The Social Service of Ventspils City Council”

Daiga Zipeva-Biumane, coordinator
PP3

Liepaja City Council
Elīna Tolmačova, coordinator

PP4

Kuldiga County municipal agency “Social service office”

Ineta Enģele, coordinator

PP5

Dundaga County Council

Guntis Kļaviņš, coordinator
PP6

Nica County Council
Laura Pakule - Krūče 

– PP6 coordinator
PP8

Saldus Amalgamated Municipality

Maira Saulīte - coordinator, Viilija Muižniece - accountant

PP9

PI "Siauliai region develompent agency" 

Agneta Sinickaitė Project coordinator, Daiva Umbrasiene – Head of Project department
PP10

NGO EDUCATIONAL PROJECTS

Regina Žemaite - 

Coordinator, Aušra Benikiene – steering group member, Arvidas Sidaras – representative of organization

PP12

BI Klaipeda City Social Support Centre

Aldona Moceviciene – coordinator, Liucija Dzigajeva - accountant

PP13
Klaipeda City Municipality Administration
Daiva Naujokiene –PP13 coordinator


	Composer of the meeting memo: 

	Gita Rubežniece – project coordinator at Skrunda County Council (PP7) not present in the meeting. Vilija Aleksiene – coordinator at Joniskis "Saules" basic school (PP11) not present in the meeting. 
Ilze Ārniece, Project assistant at  Kurzeme Planning region


Agenda: see the Annex I

At 10:30 continues partners arrival, registration and coffee was served.
At 11:00 the meeting starts with Welcoming and opening of the Meeting.
Inga Kalniņa welcomes participating partners and opens the Meeting. Shortly tells about technical organization of meeting. 

1. Communication in project (principles and practical work) 
I.Kalniņa provides general information about project and stresses the responsibility about over 1 million EUR. Responsibility for spending it according the Subsidy contract lies on the Lead Partner. 

As Communication principles were developed, Inga presents “Principles of communication” among partners during project implementation:

1. Responding to e-mails: 


1) if deadline is given – until the deadline;

2) if there is no deadline – as soon as possible, but not later than within 7 days.

2. When Partners send e-mails to each other about project activity organizing, add Lead Partner (inga.kalnina@kurzemesregions.lv) „CC”. 

3. When absent from work/Internet for longer than 7 days (vocation, business trip etc.), please:

1) create automatic e-mail response informing about absence and returning date;

2) inform Lead Partner in advance by e-mail, telephone call or skype. 

4. When report forms are sent for filling, please respond and react: 

1) inform if there will be difficulties to meet the given deadline, 

2) send questions if something is not clear,

3) send draft form by filling in as much information as possible. 

Partners ask question about vocations of the project employees: do project personnel work in project during vocation that they are in other positions in the institution? 

1) if person is employed in institution under this one project only - personnel has a paid vocation period and also reveal it in the time-sheet of the corresponding month; 

2) if project personnel is employed in institution in more than one project or has another position (and if goes on vocation in other position) - one has non-paid time off, cannot be employed in the project during other position vocation period. 

Evita Taupmane suggests transferring discussion to her presentation time. 

I.Kalniņa leads a communication training in order to stress importance of efficient communication among project partners. 

2. Summary of submitted budget reports (July 2012) and time sheets, possibilities of changes between BL1 and BL6. 
E.Taupmane presents current situation with project budget report (presentation, Annex III):
2.1. Budget status quo; 

2.2.  About mistakes in the project budget reports sent in by partners; 

2.3.  Recommendations to the partners about budget reporting: 

2.3.1.  Planned budget – to be filled according to the project application;

2.3.2.  Present project budget – to be filled according to the existing situation. 

2.3.3. Project reporting periods: 

· MS1 - 7 months (04.-10.2012.), 

· MS2 - 6 months (11.2012.-04.2013.), 

· MS3 - 6 months (05.-10.2013.), 

· MS4 - 5 months (11.2013.-03.2014.). 

Questions about salaries in the project: 

How to ensure eligible project personnel work payment if they get monthly salary for work in institution in other position? E.Taupmane – every case is individual, she asks to contact her directly for solving the situation. 

E.Tolmačova: are toner eligible expenses, if the printer belongs to the institution? E.Taupmane: Yes, it is. 

3. Project Communication-Publicity Plan and practical work) 
I. Ārniece (see Annex IV) presents Project Communication-Publicity Plan. She leads the practical work, where Partners submit suggestions about article topics and newspapers to publish the articles in during the project. In addition, she informs that Plan will be further submitted for the Steering Group approval. 
4. Detailed information on implementation of project during 2April to 15 August 2012 (from Time-table updated --- about each planned activity WP1, WP2, WP3, WP4, responsible Partner, done things, risks, needs) 
4.1. WP1. Management and coordination process (Management team, Work and Steering group meetings). 
All planed Management team meetings were organized timely-once in month.

Next Management team meeting – 15.08.2012.

Next Work group meeting date – 16.10.2012. 

Next Steering group meeting – 23.10.2012.
4.2. WP2. 

4.2.1. ACT 1. Research on social service accessibility. 
PP9. Tender concluded. Partner thinks, that cannot finish research in the first period. The discuss with LP possibilities to finish research during MS1 or in the beginning of MS2. Partners agree to finish the Reasearch by the end of December. PP9 asks about translation – should all text be translated into English or just summary? It depends from planned budget and possibilities. I.K. also reminds that PP9 will have to inform 1st level controller about changes in the term of the conclusion of the Research – will be finished by three month later. 

4.2.2. WP2. ACT 2. Seminars „Needs and integration opportunities for people with disabilities”. 
LP. Tender for lectures is still open. Additional information is demanded, afterwards will most likely conclude the agreement. 

Tenders for seminar venue. One provider found for seminars in SouthWestern part in Latvia. Four more providers to be found, tenders are still open. 

PP12. BI Klaipeda City Social Support Centre. 5 seminars planned for October. 

PP9. Lecturers found, but company is on vocation at the moment. Partner ask question - where do we have to organize 13 seminars? PP9 have to organize 13 seminars in the program region. 

Discussion about activity implementation time.  For now, it is decided that, activity will be prolonged until December 2012.

4.2.3. WP2. ACT 3.1. Evaluation of former experience. PP10. Focus groups and study visits – done (see presentation in Annex V). I.Kalniņa – how far with the review of existing experience? R.Žemaite – review will be concluded, to be finished during August. I.Kalniņa suggests to add experience of other countries apart from LV and LT to the review.  Which languages to write it in? I.Kalniņa - all three languages are advisable, depending on project budget. 
I.Kalniņa - about workshop – should be postponed to October or can it be done in September? R.Žemaite  - could be feasible in the end of September, maybe. 

4.2.4. WP2. ACT 3.3. Development of service concept. PP10. Will be ready to start by the given date. 

4.2.5. WP2. ACT 4.1.Evaluation of former experience. I.Kalniņa – does the partner know which places to visit? PP10 would need help in finding contacts for organizing the activity. 

4.3. WP3

4.3.1. WP3. ACT 1.Seminars „Promoting social integration of people with functional impairments by using Universal Design principles”. LP, PP9, PP12. See 3.2.2. same situation. 
4.3.2. WP3. ACT 1.(part) Consultations for organizations in UD adaptions. 
I.Kalniņa – asks partners to apply for UD consultations. At the moment tender for service providers is planned and in process. 
4.3.3. WP3. ACT 2. Adaptions in municipalities. 

PP2. See Annex V, partner PP2 presentation. 

PP3. See Annex V, partner PP3 presentation.

PP4. See Annex V, partner PP4 report. Tender winner – company that had bad reviews from previous contracts. PP4 will have a thorough contract and will follow strictly the implementation. 

PP5. Tender conclusion for elevators to be concluded. 

PP6. See Annex V, partner PP6 presentation. Object (lift) opening planned for October. 

PP7. Partner absent. I.Kalniņa informs that Partner has concluded tender, contract concluded. Problem – contract is more expensive than planned. 

PP11. Partner absent. PP sent presentation before the meeting. See Annex V, partner PP11 presentation.

PP13. Nearest task - to buy and install toilets. At first tender lowest offer was 3 times higher than budget possibilities. PP will make a new tender with lower demands from the providers. Probably would not be able to cover the difference if the tender would be more expensive. Question – would it be possible to buy smaller amount of toilets: 10 instead of 12. Suggestion from I.Kalniņa – to include available budget in the tender offer, so that providers know what to offer. I.Kalniņa – might prepare request of changes after second failed tender, if PP13 still cannot find a provider. 

4.4. WP4
4.4.1. ACT 1. Information in partners web pages. I.Kalniņa reminds – Partners should put information once every 3 month on their webpages and asks each partner have they done it. 

4.4.2. ACT 2. Universal Design sections in partners` webpages. LP has found the provider by market research. Plan to conclude agreement this week or next week. PP9. Have a section on the webpage

4.4.3. ACT 3. Forum „Common view providing accessibility for all people – UD as social integration promoting factor”. 
General invitation to partners sent. Registration 10:30, start – 11:00. Next week the Agenda will be sent. Invitations to LT institutions have been sent. Have asked LV partners to send contacts for inviting to participate in the seminar. LP will help with invitee contacts. Question about speakers. I.Kalniņa suggests – Apeirons or Liepājas Neredzīgo biedrība as speakers. Other partners are afraid that it might be difficult to invite and make speakers from Ministries and other State institutions, when invitation is so belated. 

4.4.4. ACT 4. Articles in mass media. PP12 have paid for publication from their budget, but article publishing budget is planned for PP9. Solution is discussed. LP will prepare suggestions for articles that Partners have submitted and create a plan for article writing and publishing. 

4.4.5. ACT 8. Publicity events (posters) and Mobile exhibition.
PP12 presents poster ideas. Partners make suggestion – to improve text, reduce amount of text; to change the design idea. LP PR Specialist will send poster text by the end of the week to PP12. 
5. Discussions and individual consultations for Project partners

Project Partners individually discus project issues with LP and between themselves (PP9 with LP on forum, PP10 with LP on experience review, etc.). 
Inga Kalniņa declares the meeting closed at 17:00. 

ANNEXES:

1. Third Work group meeting AGENDA
2. Inga Kalniņa presentation

3. Evita Taupmane presentation

4. Ilze Ārniece presentation
5. Partners’ presentations about done activities. 
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