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Activities

Period 1 (01.05.17.-31.10.17.)

June

July

August

September

November

Activity| M.1 Kick-off
Activity| M.2 PMMs
Activity| M.3 Reporting
Activity| 11.1 Seaside trail in Roja
Activity| 11.2 Watching tower near Satini ponds
11.4 Tourism infr. to improve Durbe lake access
Activity
Activity| 11.5 Trail along Venta in Skrunda
Activity| 11.6 Trail along Venta in Kuldiga
Activity| 11.7 Trail along Usma lake
Activity| 11.8 Jaurykla park in Kretinga
L Tourism infr. to improve access in Kirkilai karstic lake in
Activity| 11.9 .. K
Birzai Regional Park
11.10 Tourism infr. improved for people with disabilities in
Activity ) Aukstaitija National Park
Activity| 11.11 Viewing platform in Plateliai
Trainings&workshops to adopt tourism infrastructure and
Activity| T1.1 & >nop pt todrism inira
services for people with disabilities
Activity| T1.2 Learning best practice
Activity| T1.3 Marketing activities to.prc.njnote nature tourism
possibilities
Activity| C.1 Promotional materials
Activity| C.2 Digital activities
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Activities

Period 2 (01.11.17.-30.04.18.)

November

December

January

February

March

April

D |pp

Activity| 1.1 Seaside trail in Roja
Activity| 11.2 Watching tower near Satini ponds
11.4 Tourism infr. to improve Durbe lake access
Activity
Activity| 11.5 Trail along Venta in Skrunda
Activity| 11.6 Trail along Venta in Kuldiga
Activity| 11.7 Trail along Usma lake
. Tourism infr. to improve access in Kirkilai karstic lake in
Activity| 11.9 Y. .
BirZai Regional Park
11.10 Tourism infr. improved for people with disabilities in
Activity| Aukstaitija National Park
Activity| 11.11 Viewing platform in Plateliai
, Trainings&workshops to adopt tourism infrastructure and
Activity| T1.1 . L sl
services for people with disabilities
Activity| T1.2 Learning best practice
Marketing activities to promote nature tourism
Activity| T1.3 & .p.. .
possibilities
Activity| C.1 Promotional materials
Activity| C.2 Digital activities
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D | PP

D |pp

PP
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Deliverables - LP

WP Management, WP Competence & promotion, WP Communication
Activities: PMMs (M.2), Trainings&workshops (T.1.1)

Dellverable Deliverable title Target value Delivery date

M.2.1 Participants in PMM 1 01.11.2017
M.2.2 Participants in PMM 2 30 01.04.2018
M.3.1 FLC confirmation on Report 1 12 01.01.2018

T1.1.5 Participants at 2 workshops in Kurzeme 60 01.05.2018
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LP — Activity T.1.1 Trainings&workshops Latvija-Lietuva

e 2 workshops in Kurzeme for
entrepreneurs and municipal
tourism specialists on specific

needs of people with disabilities

Deliverable T1.1.5

Liepaja & Roja?

To be organised in April 2018
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LP — other activities started Latvija-Lietuva
* Training of nature guides
Deliverable T1.1.1
27 selected
1. Conference in Plateliai
19-20 October 2017
2. 6 training sessions in Kurzeme
First 09.-11.11.17. in Kuldiga

Second 18.-20.01.18. ir K

Finishing on 30.11..
Be a better guide
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LP — other activities started Latvja- Lietuva

Reglonal Developm

* On-spot checks for trail maps & image guide
To select the trails for inspection = set criteria
— round trips = trails mapped by 28.09.18.

Trail maps - 28.12.18.
LP — 30 walking trails
PP2 - 4 water routes
PP3 - 4 trails

PP5 = 5 trails

PP11 = 4 trails

Image guide (LV, LT, ENG) - 20000 copies -
28.01.109.
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Latvija-Lietuva
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Deliverables — PP3 (Birzai)

WP Competence & Promotion
Activities: Marketing (T1.3)

Deliverable Deliverable title Target value Delivery date
No.

T1.3.6 QR codes with and audio material (LT, LV, ENG) 28.02.2018



, , D interreg
Deliverables — PP5 (Kretinga) Latvija-Lietuva

WP Nature access for all
Activities: Jaurykla park in Kretinga (11.8)

Dellverable Deliverable title Target value Delivery date

11.8.1 Amphitheater 1 01.09.2017
11.8.2 Wellness trail with recreational equipment 1 01.07.2017
11.8.3 Recreational area with benches and dustbins 9 01.09.2017
11.8.4 Education nature trail 1 01.07.2017
1.1.8.5 Landscape image viewing platform 4 01.09.2017
1.1.8.6 Swings 5 01.09.2017
1.1.8.7 Reflexotherapy trail 1 01.09.2017
1.1.8.8 Stainless steel slide 1 01.09.2017
1.1.8.9 Playground with various gaming equipment designed for 1-6 1 01.09.2017
year old children
11.8.10 Information stand 4 01.09.2017

1.1.8.11 Special trail come down to people with disabilities problems 1 01.09.2017



Deliverables — PP5  interreg H

Latvija-Lietuva
WP Nature access for all sl o

Activities: Jaurykla park in Kretlnga (11.8)

11.8.12 Wooden stairs with handrails adapted to people with 01.09.2017
visibility problems

11.8.13 Small bridge and foot-bridge 6 01.09.2017

11.8.14 Toilets 3 01.09.2017

11.8.15 Adventure park for 7-15 year old children 1 01.09.2017

Deliverables — PP5

WP Competence & Promotion
Activities: Learning best practice (T1.2)

Dellverable Deliverable title Target value Delivery date

T1.2.1 Participants in experience exchange visit in Kurzeme 01.04.2018

05.2018
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Deliverables — PP7 (Roja) Interreg IS

WP Nature access for all
Activities: Seaside trail in Roja (11.1)

Deliverable Deliverable title Target value Delivery date
No.

European Reglonal Development Fund

11.1.2 Information stand 01.11.2017
11.1.3 Visitor counter 1 01.11.2017

Deliverables — PP8 (Saldus)

WP Nature access for all
Activities: Watching tower near Satini ponds (11.2)

Deliverable Deliverable title Target value Delivery date
No.

11.2.1 Watching tower 1 01.12.2017 | Bleiis
11.1.3 Information stand and warning signs 1 01.12.2017



Deliverables — PP10 (Ventspils) ? lnterreg H

Latvi'a—Lietuva
WP Nature access to all vl o

Activities: Trail along Usma lake (11.7)

Deliverable Deliverable title Target value Delivery date
No.

11.7.1 Trail 01.11.2017

11.7.2 Visitor Counter 1 28.04.2018

Deliverables — PP11 (Zemaitija)

WP Nature access to all
Activities: Viewing platform in Plateliai (11.11)

Deliverable Deliverable title Target value Delivery date
No.

11.11.1 Platform 01.02.2018
11.11.3 Information stands 9 01.02.2018
11.11.4 Visitor counter 1 01.02.2018
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Deliverables — PP11 (Zemaitija) e et T

WP Competence & Promotion
Activities: Trainings & workshops (T.1.1)

Deliverable Deliverable title Target value Delivery date
No.

T1.1.2 Trained tour guides for LT participants 01.04.2018
T1.1.3 Educational programs for participant guides and target group 2 01.04.2018
T1.1.4 2 practical trainings 2 01.04.2018




