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Not the easiest task to sell...
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Industrialized Overload

By Serj Tankian
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Where plan is not implemented, where time spending is twined
only with case opportunity, chaos will prevail very soon
/Victor-Marie Hugo/
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Cultural (incl. Industrial) heritage
demand in tourism
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Quality criteria of the product design

reddot design award

product design

® Degree of innovation

Is the product new in itself or does it supplement an existing product with

a new, desirable quality?
® Functionality

Does the product fulfil all requirements of handling, usability, safety, and

maintenance, and does the manual explain its use in a comprehensible
way?

® Formal quality

How logical is the constructive structure and the congruity of the formal
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composition? How is the form related to the function?
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® Ecological compatibility

Are materials, material costs, manufacturing technology and energy
consumption in an appropriate proportion to the product utility? To what extent
have disposal problems and recycling issues been considered?

® Ergonomics
Is the product adapted appropriately to the physical and, if necessary, psychic

conditions of the user?

® Durability

DESIGN
MUSEUM
DANMARK

Have the product’s material, formal, and non-material value been designed for a
long life-span?

® Symbolic and emotional content
What does the product offer the user beyond its immediate practical purpose in
terms of sensual quality, possibilities of a playful use or emotional
attachment?

® Product periphery
How is the product as part of a system integrated into the system
environment? How have packaging and disposal issues been solved?

® Self-explanatory quality
What does the product convey about its purpose and use without knowing the

manual? How distinct are product semantics and product graphics?

Red Dot, 2018



Desirable
industrial

design

Etnografiskais

Rigas pils zale

»

Latvijas plakati Mopéds ,Riga-12" Fotoaparats ,Minox

Latvijas nauda



Industrial
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*Space
¢ Observatories

* Technology
(contemporary)
* Technology centres
* Engineeringprojects
¢ Science Parks
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Factories
*Factorytours

rl-listom:

¢ Industrial heritage

* Extant

* Ruins

* Working plants/
factories

qranspon =
¢ Contemporary
* Historic
* Vintage forms of
transport
e Trains
eCars
* Planes
*Ships
¢ Infrastructure
¢ Canals
* Rail routes andrailway
yards
* Aviation
« Piers and harbours
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Customer needs & tourism product lines

Learning
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Klepers A, from the

2015

source of BobMcKercher,

Primary industry
¢ Mines and quarries
* Human made not
originally fortourism
* Mines
e Ghosttowns
® Mining communities
* Quarries
¢ Human made and purpose
built for tourism
* Mining museums
* Mining interpretative
centres
* Mining routes
* Forestry operations
* Active forest operations
* Forestry exhibits
* Fishing operations
¢ Fishfarms
* Fishingports
* Fishfactories
e Agriculture
* Workingfarm
® Farmtheme park
® Rare bird and animal
farm
* Nonworkingfarm
® Pgssive contact
* Direct contact with
operations
e Staged contact
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Tour of the paper mill

Basel

Images (3) StreetView Webcams (12) 360° Pano (2)

As one of the few museums in Europe dedicated to this art form, the
paper mill preserves historical techniaues at an authentic site. These
traditional technigues are still used here today to produce paper. At the
end of the tour, participants are given the opportunity of making their
own paper and trying their hands at printing.

Switzerland.

geot natural,

Offers

SPECIAL OFFER FOR THE
FONDATION BEYELER
Basel

1 Night starting from CHF 52.—

> Show all 1/16

Experiences

Enchanting old towns

Group activities
Language: de, en, fr

Duration: 1/2 day
Persons: 1-25
Cost: Yes
Season: Whole year
Price per CHF 22.-
person,

from:

Weather today

o 14°

Changeable, rain
showers

Wednesday Thursday

.~ 18° .~ 18°


https://www.myswitzerland.com/en/tour-of-the-paper-mill.html
https://www.myswitzerland.com/en/tour-of-the-paper-mill.html
https://www.google.lv/search?q=paper+mill+Basel&rlz=1C1GCEA_enLV764LV764&oq=paper+mill+Basel&aqs=chrome..69i57j0l3.1619j0j8&sourceid=chrome&ie=UTF-8
https://www.google.lv/search?q=paper+mill+Basel&rlz=1C1GCEA_enLV764LV764&oq=paper+mill+Basel&aqs=chrome..69i57j0l3.1619j0j8&sourceid=chrome&ie=UTF-8

@ KONU DZIRNAVAS Dzirnavas Svinibam Viesu istabas Projekti Kontakti

—
=l
o
-

Pirts ar ipasu garu



http://konudzirnavas.lv/
http://konudzirnavas.lv/

Mission based statement for business

Why the company exist?

Personal level

The competitive

. What the
position and company believes
distinctive in?
competence

The policies and behavioural patterns that
underpin the distinctive competence and
the value system
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Science

Faith/trust

History Present  Objective Ambition
(SMART)

Dream



° Identity

Q Image

Reach of the Brand

Brand essence

Branding Pyramyd

Phase 1 Identification

Who are we? What are we good at? What are our ambitions? Brand pOSitioning

Phase 2 Valuation

Who is going to appreciate us? How are we going to use are unique
Identity? What will be our Marketing Landscape? What will be our
claim to fame?

Brand personality

Phase 3 Brand Concept development

How are we going to claim our Marketing Landscape with a good
Brand Concept and Landmarks?

Phase 4 Execution EmOtional beHEfitS

Execution of the Brand Concept

Promotion internally (within stakeholders) and externally (target
groups).

Creating a public/private Brand Cooperation

Rational attributes

Source: Klepers, A; Buncle, T., P.E.Huitema, 2017/2018
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Service design thinking & customer journey

INDIVIDUAL TOUCHPOINTS

@ ORIENTATION RESERVATION

Each
touchpoint can

RECOMMENDATIONS be separated
into smaller
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MOTIVATION &
DREAMING

*MEDIA, JOURNALIST &
BLOGGER VISITS

*INDUSTRIAL HERITAGE
AMBASSADORS,
CELEBRITIES

¢ INCLUSIVE NATIONAL
BRAND ACTIVITIES

*NEIGHBOUR CURIOSITY
]MAGE BROCHURES
*BRAND PRODUCTS

FIRST
DESTINATION
STUDY,
CONSIDERING
ALTERNATIVES

*INTERNET SEARCH
ENGINES (GOOGLE etc.)

*FRIEND
RECOMMENDATIONS

PREVIOUS VISIT
EXPERIENCES

« SOCIAL MEDIA (FB,
TWITTER,
TRIPADVISOR)

*SPECIALIZED NICHE
LIFE-STYLE DIGITAL
PLATFORMS,
CONVERSATION

*TRADE FAIRS FOR B2B

PLANNING

e FRIEND
RECOMMENDATIONS

« TRAVEL GUIDE BOOKS

e BELARUS CENTRAL
TOURISM WEB-SOURCE

» ADVICE FROM TOUR
OPERATORS

e TRAVEL CATALOGUES
FROM TOUR OPERATORS

e DISTANCE
COMMUNICATION TIC

DESTINATION WEB-
PLATFORM

*MAPS

Integrated marketing communication

BOOKING

*TOUR OPERATOR
*TRAVEL AGENCY

*BOOKING.COM,
EXPEDIA.COM etc.

*TICKETS ONLINE

e FLIGHT BOOKING
PLATFORMS

*TRAIN, COACH TICKETS

*DIRECT BOOKING OF
SERVICE PROVIDERS

DESTINATION,
ADJUSTMENTS OF
ITINERARY

*BROCHURES
*TIC VISITING

*SIGNAGE TO TOURIST
ATTRACTIONS

*ADVICE FROM TOURIST
ATTRACTIONS, OTHER
TRAVELLERS

e MOBILE APPLICATIONS
¢ INFORMATION BOARDS
*TAXI DRIVERS

SHARING

*SOCIAL NETWORKS
e ADVICE TO FRIENDS
«WORD OF MOUTH

FEEDBACK TO BOOKING
PLATFORMS



Need for
smarter
public-private
partnership &
destination
management
organization

guests nights per year in municipality
Apzimejumi

0  Tarisma informacijas centrs

Number of hotel rooms (excl. hostels), yellow dots —
Tourism Information Centres & green colours — number of

| |so001- 15000

|:| galamérka kontiira ietverts tlristiem piedavato istabu skaits E 15001 - 30000

Taristu mitnés pavadito naksu skaits, 2016

[ ] 1500-4000
| ] 4001-8000

[ 130001 - 60000
1 60001 - 135000
B 135001- 550000

Klepers, A., 2018.



Konu
dzirnavas

Konu .1?I'H.!‘u€‘.';’

Konu dzirnavas Vietne

44 ke hhh 57 Google atsauksmes

REZERVET RU

Noradijumi

Adrese: Konu dzirnavas, Konu pag., Nauksénu nov., Konu pagasts, LV-

4247
Talruna numurs: 26 424 567

Parbaudiet pieejamibu

Registrésanas pirmd., 7. Izrakstisands [F otrd., 8. maijs

maijs

[} Booking com

2 viesi - Bezmaksas anuléSana - Bezmaksas Wi-Fi
3 viesi - Bezmaksas anuléSana - Bezmaksas Wi-Fi
4 viesi - Bezmaksas anulésana - Bezmaksas Wi-Fi

Skattt citas numuru cenas

40€ >
50 € >
T0€ >

Konu Dzirnavas, Rujiena | Zemakas cenas
garantija | booking.com

www.booking.com/Konu_Dzirnavas/Ru...

Rezervet Konu Dzirnavas, Rijiena. Sanemiet
tultéju apstiprinajumu. Més runajam jusu valoda.
Lasiet atsauksmes.

Bez rezervésanas maksas

Rezervet Sim vakaram

Rezervet ritdienai

Drosa rezervéSana

Konu dzirnavas
konudzirnavas.lv

Vieniga vieta Latvija, kur vienkopus dzirnavas tiek
malti graudi un vérpta vilna. Seit var izbaudit
Latvijas lauku mieru un klusumu, baudit gardus
édienus, kas gatavoti no vietgjo ...

7 . 48% & 08:25
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onu dzirnavas

(@

Konu dzirnavas
4,4 S dk k¥ (57)

14-7+ |_!

KOPSAVILKUMS CENAS ATSAUKSMES FO

. @ [ ®

ZVANIT ~ NORADIJUMI SAGLABAT  TIMEKLA
VIETNE

‘ REZERVET NUMURU ’

Konu dzirnavas, Konu pag., Konu dzirna
©  Nauksenu nov, Konu
pagasts, LV-4247

Parbaudiet pieejamibu

Registrésanas IzrakstiSanas

Sodien vélu vakara Rt
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1024 x 768 - mapio.net




Konu dzirnavas

Konu dzirnavas Konu dzirnavas

Konu dzirmavas, Konu pag., Nauk$énu nov., Konu
Konu dzimavas, Konu pag., NaukSénu nov., Konu pagasts Konu dzirnavas, Konu pag., Nauksénu nov., Konu
pagasts pagasts
Vai Seit var maksat tikai ar skaidru naudu?

Vai Seit ir Wi-Fi? Vai Seit tiek ielaisti suni?

o Konu dzirnavas

Konu dzimavas, Konu pag., NaukSénu nov., Konu
pagasts

Konu dzirnavas Konu dzirnavas

Konu dzirnavas, Konu pag., Nauk&€nu nov., Konu
pagasts Vai Seit tiek piedavatas |etas naktsmitnes?

Vai Seit ir ratinkrésliem piemerota ieeja? 0

Konu dzirnavas
@ Konu dzirmavas, Konu pag., Nauk3€nu nov., Konu

pagasts

Konu dzirnavas, Konu pag., Nauk&&nu nov., Konu
pagasts

Vai ST vieta ir stiliga un moderna?

Konu dzirnavas NEZINU
Konu dzimavas, Konu pag., Nauk&&nu nov., Konu Vai 81 vieta ir piemérota brivdienu atputai?
pagasts
Vai $aja vieta ir pieejami spa pakalpojumi’

CITI VARIANTI Paldies, ka dalijaties informacija par

jums zinamajam vietam

Konu dzirnavas

Konu dzirnavas ’
Konu dzimavas, Kogu pag., Nauk&&nu nov., Konu Konu dzimavas, Konu pag., Nauk&&nu nov., Konu Jusu atbildes var palidzét citiem izlemt, kurp doties
pagasts pagasts

.. - = _ = . = = 3 ] " e = . - - - - =
Vai ir ratinkresliem piemer. autostavvieta® Vai §aja vieta ir pieejama pirts?




