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Not the easiest task to sell…

Where plan is not implemented, where time spending is twined 
only with case opportunity, chaos will prevail very soon

/Victor-Marie Hugo/



Klepers, A / ViA, 2018

Cultural (incl. Industrial) heritage 
demand in tourism

Culture monuments 
of national
importance: larger
dots – popular
medium dots –
demanded, but not
so popular, small
dots – small demand
only





Desirable 
industrial 
design



Klepers A, from the
source of BobMcKercher, 
2015





https://www.myswitzerland.com/en/tour-of-the-paper-mill.html
https://www.myswitzerland.com/en/tour-of-the-paper-mill.html
https://www.google.lv/search?q=paper+mill+Basel&rlz=1C1GCEA_enLV764LV764&oq=paper+mill+Basel&aqs=chrome..69i57j0l3.1619j0j8&sourceid=chrome&ie=UTF-8
https://www.google.lv/search?q=paper+mill+Basel&rlz=1C1GCEA_enLV764LV764&oq=paper+mill+Basel&aqs=chrome..69i57j0l3.1619j0j8&sourceid=chrome&ie=UTF-8


http://konudzirnavas.lv/
http://konudzirnavas.lv/


Mission based statement for business

Strategy Company values

Standarts and behaviours

Purpose

Why the company exist?

Employee values

Personal level

What the 
company believes 
in?

The competitive 
position and 
distinctive 
competence

The policies and behavioural patterns that 
underpin the distinctive competence and 
the value system





Branding Pyramyd
Brand essence
& core values

Brand positioning

Brand personality

Emotional benefits

Rational attributes

Source: Klepers, A; Buncle, T., P.E.Huitema, 2017/2018



Competitive advantages

Superior 
Quality

Superior 
customer 
response

Superior 
innovation

Superior 
efficiency

Source: 
Klepers, A 
from
Booking.com, 
2018Source: based on M.Porter, 2008



Service design thinking & customer journey

Source: M.Sepp, 2016



Integrated marketing communication

SHARING

•SOCIAL NETWORKS
• ADVICE TO FRIENDS
•WORD OF MOUTH
•FEEDBACK TO BOOKING 
PLATFORMS
•...

DESTINATION, 
ADJUSTMENTS OF 

ITINERARY

•BROCHURES
•TIC VISITING
•SIGNAGE TO TOURIST 
ATTRACTIONS
•ADVICE FROM TOURIST 
ATTRACTIONS, OTHER 
TRAVELLERS
• MOBILE APPLICATIONS
• INFORMATION BOARDS
•TAXI DRIVERS
•...

BOOKING

•TOUR OPERATOR
•TRAVEL AGENCY
•BOOKING.COM, 
EXPEDIA.COM etc.
•TICKETS ONLINE
• FLIGHT BOOKING 
PLATFORMS
•TRAIN, COACH TICKETS
•DIRECT BOOKING OF 
SERVICE PROVIDERS
•...

PLANNING

• FRIEND 
RECOMMENDATIONS
• TRAVEL GUIDE BOOKS
• BELARUS CENTRAL 
TOURISM WEB-SOURCE
• ADVICE FROM TOUR 
OPERATORS
• TRAVEL CATALOGUES 
FROM TOUR OPERATORS
• DISTANCE 
COMMUNICATION TIC
•DESTINATION WEB-
PLATFORM
•MAPS
•...

FIRST 
DESTINATION  

STUDY, 
CONSIDERING 

ALTERNATIVES

•INTERNET SEARCH 
ENGINES (GOOGLE  etc.)
•FRIEND 
RECOMMENDATIONS
•PREVIOUS VISIT 
EXPERIENCES
• SOCIAL MEDIA (FB, 
TWITTER, 
TRIPADVISOR)
•SPECIALIZED NICHE 
LIFE-STYLE DIGITAL 
PLATFORMS, 
CONVERSATION
•TRADE FAIRS FOR B2B
•...

MOTIVATION & 
DREAMING

•MEDIA, JOURNALIST & 
BLOGGER VISITS
•INDUSTRIAL HERITAGE 
AMBASSADORS, 
CELEBRITIES
• INCLUSIVE NATIONAL 
BRAND ACTIVITIES
•NEIGHBOUR CURIOSITY
•IMAGE BROCHURES
•BRAND PRODUCTS
•...



Need for 
smarter 
public-private 
partnership & 
destination 
management 
organization

Number of hotel rooms (excl. hostels), yellow dots –
Tourism Information Centres & green colours – number of 
guests nights per year in municipality 

Klepers, A., 2018. 



Ķoņu 
dzirnavas






