pan-Baltic DMO | Baltijas juras
regiona makskerésanas turisma

galamerka parvaldibas organizacija

STRATEGISKIE VIRZIENI UN ATBILDIBAS

RETROUT iaterreg




BALTIC SEA FISHING:




Baltijas juras regiona tiklojuma labumi

- Kopigs zimols: zimolvediba & tirgvediba (autortiesibas, tiesibas lietot etc.)

 Tarisma produktu harmonizésana starptautiskajam tirgum (ieklaujamie pakalpojumi |
kvalitate)

- Makskeresanas gidu kvalifikacija (csertifikacija: pamata standarti drosibai, legalai
uznémejdarbibai u.c.)

- Etikas kodeksa parskatisana un ieklau$ana pakalpojuma dizaina (USP pamats)
- DMO biedru piesaistitu lidzeklu novirziSana uz zivju resursu atjaunosanas iniciativam

- Atputas makskerésanas noteikumu un zivjsaimniecibas politikas ietekmésana, ka ietekmét
labaku zivju resursu parvaldibu.

- Biedru naudas un tiklojuma paplasinasanas aktualitate. (Uz kadiem nosacijumiem var
pievienoties jauni biedri, galameérki? Ka tos piesaistit un ka nodrosinat lidzvertigu pakalpojumu
kvalitati?)

leklautais video ir tikai pirmaja melna materiala
versija, kas tiks pilnveidots, papildinats ar
Kurzemes juras piekrastes ainavam.



Kopéjas parvaldibas praktiskie izaicinajumi

- Koordinésana un atbildibu sadalisana starp iesaistitajiem
galameérkiem

1. Kopigas majas lapas satura koordinéSana un uzturésana
2. Makskerésanas gidu novertésana un sertificésana

3. Kontakti ar Baltic Fishing Guide Alliance

4. Kopigo zimolvedibas un marketinga materialu izdoSana

5. Finansu jautajumu parvaldiba
- Nodrosinats finanséjums

- lesaistito pusu kapacitate & komandas stiprinasana



Latvijas turisma parvaldibas
aktualitates regionala un vieteja

limenit. Gaujas NP klastera
veidosanas pirmsakumu piemers.

RETROUT iaterreg




Taristu mitnu pieprasijums un TIC & TIP izvietojums

,—.9; NTSPILS

‘aldem pils s,

Apziméjumi
valstspilséta |:| 1 Dot=300

regionalas nozimes attistibas centrs X @remmw @‘%ASLAVA
pilséta, kur nav TIC vai TIP

TIC

TIP

A.Klepers, 2019, VIA HESPI, TourIntelV: 1.1.1.2/VIAA/1/16/100
statistikas vieniba (CSP, turisma dati 2018) Avots: novadu tirisma vietnes, Booking.com, AirBnB com w.c. 2018

vértétais taristu mitnu pieprasijums




Apziméjumi

® TIC : Usmas ezers ‘| Piebalga
{ TIP Bauska, Rundales, lecavas & Vecumnieku nov. | Pieriga: Babites, Marupes & Olaines nov.
- - . - [ — - 4B valstspilssta Casis un apkartne | Saldus un Brocanu nov.
Turisma puduri, strategiskas partneribas un 0 o sontss o B v — -
- . . - - — . e piseta, kur nav TIC vai TIP Dienvidlatgale | Selija
kl a S ter u ln 1 clatlvu p 1 em e r‘l = ViaBaltica : Dobeles, Térvetes & Auces now. Talsi, Dundagas, Rojas & Mérsraga nov.
=— ViaHanseatica % Enter Gauja klasteris Tukums, Engures, Kandavas & Jaunpils nov.
== Banitis Gulhene-Allksne Jelgava, Ozolnieku & Jelgavas nov. | Valka-Valga, parrobezu sadarbiba
Jirtaka ~ Jormala, Latvijas veselbas tarisma klasteris 4 Valmiera, Beverina, Burtnieki & Kocgni
2ot '—.} = Daugava Kuldiga un apkartne | Ventspils un novads

.| Kemeru NP Liepaja un apkartne | Vidzemes augstiene

°| Réznas NP Live Riga Vidzemes 3osejas pieturas

= '4 Siteres NP Ludza, Zilupes & Ciblas nov. | Vidusdaugava
Abavas senleja Preili & Riebinu nov. - Ziemellatgale
/// | Suitu kultdrtelpa REézeknes & Vilanu nov. | Ziemelvidzeme

Burtnieks

ﬁ:ENTSF‘ILE_'}_f ' [ Lubans

hs Diiirh
AR D?

iimbln‘é F_ b‘

A Klepers, 2019, VIA HESPLTourfntelV: 1.1.1.2/VIAA/1/16/100
Avats: novadu tariswao stratédijos, reguldras Hrgvedihos izpausmes
izstddés, drukdtajos materidlos u.c.









Somijas saunas Kklasteris:
labas prakses piemers

AUTHENTIC
FINNISH SAUNA
EXPERIENCE

Stusing

FROM FINLAND

FROM FINLAND



http://saunafromfinland.fi/en/the-sauna-network/members
http://saunafromfinland.fi/en/the-sauna-network/members

Saunas specializacija — klastera pamats

o). MELLIS

Finnish high-quality ‘ p G‘-é . FlNLAND

sauna stoves

Wellness and Sauna products
with Honey and Ardic ingredients
Skin Care

<

IO



PIECAS FAZES, 12 SOLI
PROCESA UZSAKSANA

1. Introducing €2 : i i 5. Preferred future

relevance e
2. |dentifying,

prioritising
clusters

7. Shortterm,
tactical Q
agenda

6. Stepping
stones

8. Launching, [
formalising
the cluster

9. Indepth
analysis,
bench-marking

I 10. Long-term, strategic agenda 11. Linking the cluster

VIRZIBAS UZTURESANA




ViA, izpéete
& attistiba

pasvaldibas
(4 pilsetas),

55

uznemumi
(t.sk. 7 saistitie)



TURISMA _ _
|NFOR|\/|AC|JAS GALAMERKA VADIBAS

CENTRS ORGANIZACIJA

TIC

attistiba
Petijumi & r
attistiba
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Tarisma vietu un galameérku
savstarpéja mijiedarbiba.
Integréta marketinga sistéma

Sustainable Trout Fishing Tourism in the Baltic Sea

Nacionalais zimols
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2007/2008 - istenota pirma
nozimigaka turisma klastera
iniciativa - "Siguldas spiekis”

= B

Tourist card / Adult 24h

18.04.2000. - dibinata
Siguldas regiona tiirisma
biedriba S e
15.02.2012. - apstiprinata ,,Gaujas
NP turisma klastera attistibas
stratégija 2012.-2019.gadam”




SO “SIGULDAS REGIONA TURISMA BIEDRIBA”
Red.Nr.40008050743

Klastera vadibas

-~

-

13 cilveki

)
grupa
& komersanti (t.sk. SRTEvaldes

prickizEdEtTjs]

1 klastera koordinators

4 pagvaldibas TIC parstivii
1gugstsholas parstdviz

1 Dabas aizsardzibas parvaldes
pErstavis

mabilas interesu
grupas specializEtu
mErku sasnisgianai

CLIA

Latvijas Investiciju un attistibas agentura

ent and Development

2 darba vistas
Klastera

koordinEanas 1 projekta vaditijs,
birojs klactera koordinators
05 asist=nts
0.5 gramatve diba

Ciefd sadarbibd ar iesaistitajiem
Tarisma informacijas centriem

] 1
I Saistitie
MErketings pasakumi



https://www.entergauja.com/lv/enter-gauja
https://www.entergauja.com/lv/enter-gauja

Turaidas muzejrezervats

TPASI AIZSARGAJAMAIS KULTORAS PIEMINEKLIS

UNGURMUIZA 1732 ORELLEN

DIKLU PILS ValmicrmaiZa

IZCILA VIETA ALUS DARITAVA PIE VALMIERAS




Parvalde un organizéSana

Klastera birojs
Siguldas regiona turisma |

biedriba, Klastera biedru
kopsapulce, vadibas grupa,
birojs :

Vidzemes
* Augstskola

. IDELER
‘ aizsardzibas
| parvalde

Komersanti

Valmiera - Cesis - Ligatne - Sigulda




Gaujas NP klastera strategiskie attistibas virzieni

(1) veidot un stiprinat vienotu Gaujas NP turisma zimolu

(2) nostiprinat Gaujas NP ka vienotu un konkurétspéjigu turisma galamerki

(3) nodrosinat, uzturéet vai paaugstinat galameéerka ttrisma pakalpojumu
kvalitati

(4) paaugstinat konkurétspéju, ievieSot jaunus risinajumus energoefektivitates

informacijas un komunikaciju tehnologiju un eko-inovaciju joma

(5) saglabat Gaujas NP dabas daudzveidibu, kultiiras mantojuma un
ainaviskas véertibas, vienlaicigi veicinot regiona socialekonomisko attistibu
un dzives kvalitati



Tris prioritarie virzieni projekta

Vienots zimols

Vienots interneta
medijs

Turisma tirgus petijumu
baze

Dabas un kulturas
mantojuma
aizsardzibas un turisma
attistibas interesu
sabalansésana

Vienotas marketinga
aktivitates

Savstarpeji saistita
tematiska piedavajuma
veidosana

Kvalitativa turisma
piedavajuma attistisana
-dabas resursi / latviska
identitate

Jaunu tematisko
piedavajumu ar augstu
pievienoto vértibu
veidoSana

Jauna elektroniska
pakalpojuma izstrade
un ieviesana

Klastera koordinacijas
birojs

Klastera kapacitates
celSana, sadarbibas
pasakumi

Starptautiska sadarbiba
un investiciju piesaiste

Sabiedribas
iesaistiSana,
informésana un
izglitosana




Gaujas NP turisma klastera attistiba

e Galamérka | VORTALS
galvenais
veicinasanas
medijs

PETJUMI

e Datu monitorings
- e Meérktiecigi petijumi
e Klastera vadibas e Tirgus tendences s
Kvalitate

o ilr:srjcaera birojs ILGTSPEJIBA | = i
| Novacijas

e Dalibnieku darba ) 0 o e
grupas o Vartibas o Stratégija Veicinasana
g « Zimola platforma e The European TikloSana

KOORDINESANA R . Charter for . .
Marketinga strategija Sustainable Tourism Resursu piesaiste

ZIMoLs ¢ Vertibu kedes | KOPIGIE
’ PRODUKTI

ietvaros —
savstarpéji

papildinosi, uz
inovativiem



NAUDA
ATTISTIBAI

VAIRAK
KLIENTU &
IZAUGSME

STRATEGISKA
KONSULTACUA

DIALOGS &
SABIEDRIBA

EKSPORTA PRIORITATE

MARKETINGS
& REPUTACUA &
PARDOSANAS KVALITATE
KANALI

ZINASANAS &
INFORMACUA

PARTNER! &
SADARBIBA

ZIMOLS




Uznéméji: ieguvumi Gaujas NP klastera dafibniekiem / stratégijas ieviesana — konkrétas izpausmes

ZMOLS,
S MARKETINGA
STRATEGUA,

PILE & VIZUALA

MUIZAS DENTITATE
SKI VIDZEME

SPA
\ —

MEDUY,
TUROPERA-
TORU

VIZITES

1y PIEREDZES

GAUJAS NP AR LS) APMAINAS

DIGITALATV VIZITES, Baite
N ) APMACIBAS Meodaity

arreeve-
s
5T
GAULAS NP wE:A%NS
MOBIAS VORTALS =
APLXA. TILOJUMS
CUAS
GAUJAS NP
CARTE




Makskeresanas turisma galameérka
parvaldibas apsverumi: R-Kurzeme

RETROUT iaterreg




lespeéjamie parvaldibas scenariji
PAVILOSTAS TIC BIEDRIBA , USMAS KRASTS”

PAVILOSTA « Status quo
e Kurzemes plano$anas

regions | Kurzemes
turisma asociacija

* Jauna privata-
publiska partneriba |
NVO

e ola ol
-«0\- 10\- v‘)\-



https://www.usmasezers.lv/biedriba/
https://www.usmasezers.lv/biedriba/
http://www.pavilosta.lv/lv/trismsunatpt
http://www.pavilosta.lv/lv/trismsunatpt

Pavilostas novada pasvaldibas budzeta

PAVILOSTA “ e
iedalijjums Pavilostas novada TIC

oy oy o0y
-r“v v“\- v“\-

Kopejais budzets TIC

40946 eiro

A 4

Marketinga aktivitatem (Turisma izstades, biedra naudas, pasakumi, bukleti)

~10043 eiro

A 4

Anta Libiete,
Pavilostas TIC

Taja skaita

Liepajas TIB biedra nauda Tarisma brosuras

3000,- eiro ~3900,- eiro




TIC galvenas aktivitates 2019. gada

PAVILOSTA

oDy o0y oy
ORI DA Ay ¢ i Tarisma brosuaras (LV, LT, EN, RU, DE) un
B /) turisma izstades (Adventur Vilna, Balttour
Riga, Latvijas Etnografiska brivdabas
muzeja gadatirgus, Rigas svétki)

Darbs ar ienakusajiem apmeklétajiem TIC
un jahtu osta

Pavilostas novada turisma uznémeju
pieredzes apmainas programmas,
izglitoSana




PAVILOSTA

(AR 23
v“v v“v v“\-

Novada popularizéSana caur fotokonkursu

Aktualas informacijas uzturésana

socialajos tiklos (Kurzemes radio zinas
sniedz sab.attiec.specialiste)

Daliba novada pasakumos, turisma
nosléguma pasakums




Majas lapas www.pavilosta.lv apmekiejums 2018. gada

PAVILOSTA

oDy o0y of)y

e * Tirisms sadala Latvie$u valoda majas lapas unikilie apmeklétiji- 3925
*Turisms/ Lietuviesu valoda- 1447

* Tdrisms/ Anglu valoda- 3944

*Udens prieki sadala( ieklauta ari informacija par makskeré$anu no mola un

piekrasté) Pavilostas TIC 2018.g. ienakusi 10882 apmeklétaji (t.sk. 1973
* LV- 1249 (~18%) arvalstu)

* EN- 555 Tematiski: no arvalstnieki par zivim, laivam un laika prognozi
* LT- 278 kopa intereséjusies 231

Majas lapas minuss turisma nozime- nav atseviska majas lapa
tarismam, bet ka viena sadala kopeja pasvaldibas majas lapa.

Loti sareZgita informacijas meklésana- ar [oti daudz klikskiem
Jatiek lidz vajadzigajai informacijai.

Informacija lidz galam nav visaptverosa un plasa atseviskam
sadalam, taja skaita par makskeresanas piedavajumiem.




lv EN RU ET IT DE Folowus £ @ ©

@,& ABOUT THE LAKE FISH AND FISHING EVENTS RECREATION MAP THE ASSOCIATION

Come

Usma Lake is a brilliant place in Kurzeme for fishing, with more than
25 species of fish, attracting fishermen from all across Latvia.

FISHING FISH IN USMA LAKE FOOD CHAIN OF A LAKE

-

/v;"m'

ANGLING AND FISHING PURCHASING A FISHING LICENSE
Since 1 May, 2017 the licenced fishing, angling and fishing control is If you are planning to go fishing at Usma Lake, purchase the Usma Lake
organised by the Usmas Krasts Association. Angling and spin fishing fishing licence in one of the tourist sites or use the e-Loms service -
from boats is permitted after 1 May. A written permit from the buying licenses and reporting the catch electronically.
Moricsala Nature Reserve administration is required for fishing in the
reserve. Industrial fishing also takes place in the lake. Purchase a license Report the catch

FOR ANGLERS EEL IN LAKE USMA

> Usma Lake depth map ; — The European eel is a species of eel.

> Licensed fishing regulations @« N

> Cabinet of Ministers Regulations No. 799
> Cabinet of Ministers Regulations No. 800 s

i, J Leamn more >
> Guide for anglers




Priekslikums starptautiskai

pieredzes apmainai ar Skandinavijas
valstim

RETROUT iaterreg




Pieredzes apmaina

Pieredzes apmaina — pieredzes apmainas braucieni, uznemosas vizites un
kontakti ar arvalstu partneriem

NORDIC-BALTIC
MOBILITY
PROGRAMME

. Business and Industry

Enter Gauja turisma iesaistitas puses So izmantoja 4x, lai 2012.g. Somija, Danija
stiprinatu sakotnéjo stratégiju, gutu pieredzi, bet ari celtu 2013.g. — Danija, Zviedrija
savas komandas savstarpéjo uzticéSanos u.c. Tad gan bija (eksperts - Lars Eklunds, Somija,

ari uznemeju tikloSanas: tagad NVO un publiska parvalde Igaunija — brauc uz Gaujas NP)



Home > About us > Funding Intro

25 years

Funding schemes
Enam Events

Logo

Mobility Programme for

Mobility Programme for , , ) Public Administration
. - i Baltic Media Grant MNordic Culture Fund
Public Administration

FAQ - public
administration

Support for increased
quality of media content

and strengthening of
minority language

media production in

Children and Youth . )
Culture and Art B : - Nordic-Baltic Grant Estoniag, Latvia and
rogramme . .
Programme . Programme for NGOs Lithuania
NORDBUK

Exhibitions
Publications

Staff

Contact

Links to NCM offices and

Programme for NGOs in Education Programme NIVA scholarships for )
MNordic governments

the Baltic Sea Region Nordplus OSH education

Newsletter sign up



https://www.norden.ee/en/about-us/funding
https://www.norden.ee/en/about-us/funding

Q\) Nordic Council ot Ministers
Office in Estonia

n English

ABOUT US GREEN GROWTH CREATIVE INDUSTRIES WELFARE SOCIETY REGIONAL COOPERATION CULTURE RESEARCH AND INNOVATION

Home » Aboutus > Funding > Mobility Pregramme for Public Administration Intro

25 years

Nordic-Baltic mobility programme
for public administration

Logo
el flv]in]+

Funding

Mobility Programme for

ANNUAL BUDGET: 300 000 EUR Pl e DI R 2R T

FAQ - public
administration

DEADLINE: next call for applications opens 15 January 2079, deadline for applications is 30 March 2019.

COUNTRIES: Finland, Sweden, Denmark, Norway, lceland, Estonia, Latvia, Lithuania; autonomaous
territories - Aland, the Faroe Islands, Greenland Support for increased
quality of media content

For Whom? and strengthening of

minarity language

- civil servants and other staff in the public sector media production in

Estonia, Latvia and

- all administrative levels (state, county, region, local government, associations of local governments) Lithuania
u

- individual applicants as well as groups (2-8 persons) and networks
Exhibitions

Wh)’? Publications

- knowledge and experience transfer on best practices Staff

- networking Contact




Nordic-Baltic Mobility Programme

for Public Administration

Home

USER MENU

My applications
My reports
Message archive
My profile

Log out

GRANT INFO

Grant guidelines

Instructions

Host
organisations

FAQ

- ll

Languages: English, Estonian

Guidelines of the Nordic-Baltic Mobility and
Network Programme for Public
Administration

1. General information

The Nordic-Baltic Mobility and Network Programme for Public Administration gives financial support to civil
servants and other staff with similar functions from the Nordic and Baltic countries to carry out study visits,
internships, or network activities in Baltic or Nordic countries, as appropriate.

The programme is administered by the Nordic Council of Ministers' Office in Estonia (the management body).

2. Objective




meoia  Q

O

Luke Home Research Focus Customer Solutions Natural Resources Publications Luke Experts BERSIENE (s

NATURAL RESOURCES
INSTITUTE FINLAND

Uncategorized G

Harmonised forest information benefits transparent policy making

Climate, Environment, Forestry

Harmonised forest information benefits transparent policy making

DIABOLO, a H2020 project, provides solutions for policies related to climate, environment, land-use and the bioeconomy.

Natural Resources Institute Finland promotes bioeconomy and sustainable use of natural resources.


https://www.luke.fi/en/
https://www.luke.fi/en/

fJv fin

O

Lu E@:@ Home Research Focus Customer Solutions Natural Resources Publicatio

NATURAL RESOURCES
INSTITUTE FINLAND

FRONTPAGE > NATURAL RESOURCES > HSH AND THE FISHING INDUSTRY

Climate change
Microbes

Finnish bioeconomy
in numbers

Agriculture

v

Food and nutrition
Commercial fishery Recreational fishing
Forest
Baltic herring is by far the most important catch species Fishing is a popular sport, in which almost every third

1 the fishing in commercial fishery. Vendace is a close second. Finn engages.




Deputy premier (Vice
lantrad), Alandu salu
parlamenta
viceprezidents no 2011

Nl d {/

(=



https://en.wikipedia.org/wiki/Deputy_premier
https://en.wikipedia.org/wiki/Vice_lantr%C3%A5d

[ JIER

- Latvija (projekta pieteicgji) + 2 Zieme|valstis

- Brauciens pieredzei uz 3-10 dienam

- 2-8 cilveéki (publiska administracija visos l[imenos), tiklojumi

- 110 EUR personai diena var paredzéet tériniem no granta: celam
& naksnosanai pamata

» 40% lidzfinanséjums (nesedz tulkosanu, algas, honorarus,
papiru lietas).

- Gada laika jarealizé: var but divi braucieni — uz Somiju &
Zviedriju



Turpinajuma...

- Starptautisko makskerésanas turisma produktu pilnveide
+ Individualas konsultacijas: pieteiksanas

- lespéjamie parvaldibas scenariji izvérstak apspriesanai, ieklaujot izmaksas kopéjas
timekla vietnes uzturésanai

« Potenciali: papildinoSs seminars rudeni

- lesaistito pusu aktivitates: pasakumi Liepaja (Velo Cope), Usma, Mana Cope &
https://www.makskeresanaskarte.lv/




