CIVITTA

Ekspertu diskusija par vienotu

“izglitibas kvalitates” definiciju

NACIONALAIS » RSP EIROPAS SAVIENIBA
ATTISTIBAS ' *x Eiropas Socialais

PLANS 2020 "" * ok fonds
Izglitibas un zindtnes ministrija

IEGULDIJIUMS TAVA NAKOTNE

ESF projekts Nr. 8.3.6.2/17/1/001 “Izglitibas kvalitates monitoringa sistémas izveide un istenosana”



10:00 — 10:10| IEVADRUNA — IZGLITIBAS UN ZINATNES MINISTRIJA
10:10 — 10:50| MONITORINGA SISTEMAS ALTERNATIVU PREZENTACIJAS
10:50 — 13:00| GRUPU DISKUSIJAS UN PREZENTACIJAS
13:00 — 14:00| PUSDIENU PARTRAUKUMS
14:00 — 16:45| GRUPU DISKUSIJAS UN PREZENTACIJAS

16:45 — 17:00| NOSLEGUMS



\ PROJEKTA MERKA UN POSMU APSKATS

MERKIS | Izstradat izglitibas kvalitates novérté3anas monitoringa sistmas un monitoringa riku aprakstus

MEROGS | Visparéja, interesu, profesionalas ievirzes, profesionala, augstaka un pieauguso izglitiba

| posms Il posms Il posms IV posms

Izglitibas kvalitates  lzglitibas kvalitates = Monitoringa riku  Papildinatas  versijas
definicijas izstrade monitoringa sistémas  apraksta un prototipa  sagatavosSana

apraksta izstrade izstrade
15.02.2019.-10.04.2019. 11.04.2019.-09.08.2019. 10.08.2019.-09.11.2019. 10.11.2019.-30.06.2020.
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\ PROJEKTA EKSPERTI UN DISKUSIJAS VADITAII

CIVITTA

Hans
Vossensteyn

Frans Kaiser

Kestutis

Gatis

-

Bolinskis ‘ :

Jovaidas v
BA

CHEPS direktors un pétnieks, doktora grads augstakas izglitibas vadiba

Hans darbojas daudzas institucionalas, nacionalas un starptautiskas komitejas un darba
grupas par augstako izglitibu un iestazu vadibu. Hans piedava vairakas galvenas atzinas un
prezentacijas starptautiskam konferences auditorijam vairakos augstakas izglitibas
jautajumos.

CHEPS pétnieks, magistra grads valsts parvalde

Frans ir CHEPS pétnieks ar vairak neka 20 gadu pieredzi valsts parvalde. Pédéjo gadu laika
vins ir veicis pétijumus, kas saistiti ar augstskolu reitingiem un kvalitates izvertésanu,
izglttibas iestazu monitoringa indikatoru vadliniju izstradi, un Niderlandes augstakas
izglitibas iestazu darbibas pétniecibu.

Civitta vadosais patneris, magistra grads finansées

Kestutis ir vadoSais partneris uznéemuma Civitta ar 10 gadu pieredzi konsultaciju nozare,
stradajot gan Civitta, gan Ernst & Young. Kestutis ir vadijis ari vairakus nozimigus stratégijas
izstrades, reorganizacijas un darbibas izvértéSanas projektus, pieméram, Vilnas
Universitates vadibas modela attistiba, Vilnas Universitates restrukturizacija u.c.

Civitta eksperts, bakalaura grads ekonomika un uznémumu vadiba

Gatis ir Civitta grupas vadosais eksperts kvantitativas analizes veikSanas joma ar vairak neka
20 gadu pieredzi konsultaciju, informacijas tehnologiju, ka ari finansu jomas. Ka pétijumu un
projektu vaditajs Gatis ir sevi pieradijis ka augstas klases eksperts socialo zinatnu pétijumu
metodologiju izstradé.



\ ‘QUALITY OF EDUCATION’ AND QUALITY ASSURANCE IS A MULTI-DIMENSIONAL

PHENOMENON
Policies ensure
Attitudes assure
Means confirm that the teaching maintained
Actions thT guarantee quality scholarship | is enhanced
Procedures b demonstrate of education
A system certify
Attention

CIVITTA

Source: Scherman et al., 2017




\ COMPONENTS OF AN OVERALL EVALUATION AND ASSESSMENT FRAMEWORK

Goals for the education system /

Student learning objectives

Evaluation and ‘Education policies |
assessment policies

Evaluation of

» Objectives | Evaluation of

ST E N - Capacity building
ititi a programme
« Responsibifities 7P , 7
ﬁ * Functions e » Skille for evaluation
School leader e Guldelines and tools
“ grprisal |« Learning opporturities

School evaluation

“

Design

1 ‘ Classroom Teacher appraisal
= i « Components =\
« Articulations Student assessment

« Alignment with goals

Use of results

|
L

S o Knowledge management \
: | « Evidence-based policy

N
.
N ¢

Implementation

Classroom
practices

|‘ « lactors
|« Strategies

o
~
——r
.
————

Source: OECD (2015), Synergies for Better Learning:

Student outcomes An International Perspective on Evaluation and Assessment
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\ PRESENTATION OF MONITORING SYSTEM ALTERNATIVES I

Age composition

Sick leave Highest degree Student staff ratio
# of contact hours

Expenditure per pupil/student

Financial continuity Teacher change

TEACHER

COMPETENCIES
TEACHER INTENSIT

MOTIVATION TEACHING
MODEL

SOCIO-
ECONOMIC
SITUATION

Ethnici

. Gender STUDENT
\
\ hee P ASPIRATIONS |
\ Previous educiatlon :
\\\ | !
\ v
\
\
\\
‘¢ LABOUR MARKET; STUDY SUCCESS
EDUCATIONAL CAREER

CIVITTA

FLEXIBILITY OF THE
EDUCATIONAL
PROCESS

SELECTIVITY

ORGANISATION
OF THE
TEACHING

Procedures
Transaparency
Flexibility in assessment

INSTABILITY

\ Fluctuations in new entrants
Fluctuations in staff



\ MOST COUNTRIES MONITOR EDUCATION QUALITY, BUT...

DIFFERENT ASSESSMENT FRAMEWORKS

Degree of structure

Comprehensiveness

High Moderate Low
High Australia, Canada, France, Korea, Chile, Estonia, Ireland, Mexico, Luxembou
g Israel, New Zealand Sweden 9
Moderate Neiherlanda;c;rrt]lijgal, Poland, Belgium (Fl1.), Belgium (Fr.), Norway Denmark, Finland, lceland, Spain
Low Slovak Republic Gzech Republic, Hungary Austna, [taly

CIVITTA

Comprehensiveness: extent to which following elements

elaborated

Student assessment com ponents

Teacher appraisal components

School evaluation

School leaders appraisal

Sector and or municipal

System evaluation

Source: OECD (2015), Synergies for Better Learning: An International Perspective on Evaluation and Assessment

issues across
Students / classes
Schools
Municipalities

System

Degree of structure: consistency of using assessment




\ EXAMPLE: MONITORING EDUCATION QUALITY IN THE NETHERLANDS

Education quality is responsibility of “Governing Bodies” (school boards)

For education quality, annually 2 national tests: results visible per group, school, comparable schools, national
average

Key role for the Dutch Inspectorate of Education, is performs various inspection activities:

System supervision, e.g. annual reviews on changing topics: dyslexia, vulnerable pupil groups, social
equality, etc.

Four-yearly inspection of governing bodies and schools (five quality areas):
(i) educational process (education quality receiving sufficient attention)
(i) school climate (safe personal learning environment)

(iii) learning outcomes: annual analysis of pupils’ achievements (in reading, grammar, spelling,
mathematics, ...)

(iv) quality assurance and ambition (professional quality culture in place?)

(v) sound financial management?

CIVITTA



\ A PRACTICAL EXAMPLE OF ONE SCHOOL: TEST SCORES OF VARIOUS GROUPS

CIVITTA
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Schooloverzicht LVS

Cito | Volgsysteem primair en speciaal onderwijs

School: 19MY00 - BS St. Jan Bovenschoolse rapportage
Schooljaar: 2015-2016
Groep 1 - Eind LIn Gemiddelde Inspectienorm Landeliik Groep %l %l %lll %IV %V
afn./tot. vaard.score >=15% gem. niveau 20 20 20 20 20
Rekenen peuters/kleuters 2012 20/ 23 74 0 - 69,4 | 30 20 20 15 15
Taal peuters/kleuters 2011 20/ 23 99,5 - 57,1 I 25 20 20 25 10
Groep 2 - Eind Lin Gemiddelde Inspectienorm Landelijk Groep %l %ll %lll %IV %V
afn./tot. vaard.score >=13% gem. niveau 20 20 20 20 20
Rekenen peuters/kleuters 2012 271 27 86,3 - 87,3 1 19 26 19 7 30
Taal peuters/kleuters 2011 271 27 70,2 - 67,8 I 22 30 15 15 19
Groep 3 - Eind LIn Gemiddelde Inspectienorm Landelik Groep %Il %Il %Il %IV %V
afn./tot. vaard.score >= 15% gem. nivcau 20 20 20 20 20
DMT 2009 20/ 23 31,9 33,0 36,1 A% 15 5 30 35 15
Rekenen-Wiskunde 3.0 20/ 23 138,7 - 138,3 1l 10 15 35 35 5
Spelling 3.0 20/ 23 202,3 - 197.8 1l 20 20 30 10 20
20/ 23 50,4 - 52,2 1l 5 15 35 20 25

Woordenschat 2013




Groep 4 - Eind LIn Gemiddelde Inspectienorm Landelik Groep %l %Il %l %IV %V
afn./tot. vaard.score >= 15% gem. niveau 20 20 20 20 20
Begrijpend lezen 2012 17/ 18 18,2 - 18,2 1 18 18 29 18 18
DMT 2009 17/ 18 55,3 56,0 62,0 \Y 12 12 18 18] 41
Rekenen-Wiskunde 3.0 17/ 18 189,4 169,0 181,5 I 24 29 24 12 12
Spelling 3.0 17/ 18 284 4 - 262,9 I 24 29 29 18
Woordenschat 2013 17/ 18 62,8 - 59,3 I 12 47 18 6 18
Groep 5 - Eind LIn Gemiddelde Inspectienorm Landelik Groep %l %Il %l %IV %V
afn./tot. vaard.score >=15% gem. niveau 20 20 20 20 20
DMT 2009 21/ 23 82,2 71,0 75,7 I 24 48 14 10 5
Rekenen-Wiskunde 3.0 21/ 23 2127 - 213,9 1 24 14 14 29 19
Spelling 2012 21/ 23 134,0 - 130,4 I 29 24 29 10 10
Woordenschat 2013 211/ 23 66,0 - 67,5 \Y 19 19 24 10 29
Groep 6 - Eind LIn Gemiddelde Inspectienorm Landelik Groep %Il %Il %lll %IV %V
afn./tot. vaard.score >=15% gem. niveau 20 20 20 20 20
DMT 2009 20/ 20 90,4 - 86,1 I 25 35 25 15
Rek-Wisk 2012 20/ 20 92,2 84,0 91,7 1 20 15 20 25 20
Spelling 2012 20/ 20 137,0 - 137,3 1 20 25 15 20 20
Woordenschat 2013 20/ 20 73,3 - 79,5 Vv 10 5 10 40 35



Groep 7 - Medio LIn Gemiddelde Inspectienorm Landelik Groep %l %ll %lll %IV %V

afn./tot. vaard.score >= 15% gem. niveau 20 20 20 20 20
Begrijpend lezen 2012 19/ 19 45,0 38,0 44,2 1 21T 26 16 21 16
DMT 2009 19/ 19 95,5 - 88,3 I 32 32 16 11 11
Rek-Wisk 2012 19/ 19 99,2 94,0 99,6 1 11 32 21 11 26
Spelling 2012 19/ 19 140,1 - 139,0 I 16 26 26 11 21
Woordenschat 2013 19/ 19 86,9 - 86,0 1 16 21 16 37 11
Groep 8 - Medio LIn Gemiddelde Inspectienorm Landelik Groep %l %ll %l %IV %V

afn./tot. vaard.score >=15% gem. niveau 20 20 20 20 20
Begrijpend lezen 2012 19/ 19 52,3 47,0 55,2 A% 11 26 11 16 37
DMT 2009 19/ 19 103,7 - 95,5 I 47 26 5 11 11
Rek-Wisk 2012 19/ 19 109,5 106,0 111,6 A% 11 26 26 16 21
Spelling 2012 19/ 19 144 2 - 143,2 I 32 11 5 26 26
Spelling werkw 2012 19/ 19 106,4 - 110,0 Vv 11 11 11 32 37
Woordenschat 2013 19/ 19 93,1 - 97,2 vV 16 16 5 26 37
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\ A PRACTICAL EXAMPLE OF ONE SCHOOL: “DIGITAL QUALITY CARD”

Aantal leerlingen Profiel van de school
Hoeveel leerlingen heeft de school in 2017-20187? Welke kernwoorden passen bij de school?
650
- Talenten Hoog

doorontwikkelen ambitieniveau!

390
Excellent voor

260 215 ieder kind
Engels vanaf 4 roogbegaatde
0 kind
Il School Vergelijkingsgroep
Heeft de schoaol een anti-pestcodrdinator en/of vertrouwenspersoon?
Anti-pestcodrdinator Vertrouwenspersoon

Aanwezig Aanwezig

Welke documenten heeft de school op het gebied van schoolklimaat en veiligheid?

School Meldcode Kinder- Protocol e-mail,
veiligheidsplan mishandeling en internet en
huiselijk geweld sociale media

CIVITTA



Schooladvies en plaatsing in het vervolgonderwijs

Welke schooladviezen heeft de school aan de leerlingen
gegeven in 2016-20177?

vmbo-b
vmbo-k
vmbo-(g)t
havo
havo / vio

onbekend

0% 10% 20% 30% 40% 50%

Il School Vergelijkingsgroep

Resultaten eindtoets

Wat waren de gemiddelde scores op de Centrale Eindtoets /
Cito Eindtoets in de afgelopen jaren?

h45
540 538.0
® 535.5 5355 5352
5125 . .
— L1 - L '
- 534,3
a3l
525
20 — - - —
13-14 14-15 15-16 16-17 17-18

® Schoolscore

—Inspectie-ondergrens van de schoolvergelikingsgroep

CIVITTA Source: https://zoekscholen.onderwijsinspectie.nl/

\ A PRACTICAL EXAMPLE OF ONE SCHOOL: “DIGITAL QUALITY CARD”

Welke schooladviezen kregen de leerlingen in 2012-2013 en
waar kwamen ze in 2015-2016 terecht?

Piagtaing:
vmbo-b N vmbo-b
vmbo-b / vmbo-k E vnbo-k
vmbo-(g)t
ymbo-k . havo
vmbo-k / vmbo-(g)t — =

vmbo-{g)t
vmbo-(g)t / havo
havo

havo / vwo

Onderwijstijd
Hoeveel procent van de tijd besteedt de school per week aan
de volgende vakken?

Lezen

Taal
Rekeneniwiskunde 20%
Wereldoriéntatie

Kunstzinnige en creatieve vorming
Bewegingsonderwijs
Levensbeschouwing

Engelse taal

Overig 20%
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\ PRESENTATION OF MONITORING SYSTEM ALTERNATIVES I

Age composition

Sick leave Highest degree Student staff ratio
# of contact hours

Expenditure per pupil/student

Financial continuity Teacher change

TEACHER

COMPETENCIES
TEACHER INTENSIT

MOTIVATION TEACHING
MODEL

SOCIO-
ECONOMIC
SITUATION

Ethnici

. Gender STUDENT
\
\ hee P ASPIRATIONS |
\ Previous educiatlon :
\\\ | !
\ v
\
\
\\
‘¢ LABOUR MARKET; STUDY SUCCESS
EDUCATIONAL CAREER

CIVITTA

FLEXIBILITY OF THE
EDUCATIONAL
PROCESS

SELECTIVITY

ORGANISATION
OF THE
TEACHING

Procedures
Transaparency
Flexibility in assessment

INSTABILITY

\ Fluctuations in new entrants
Fluctuations in staff
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\ EARLY MONITORING SYSTEM MONITORS FACTORS THAT MAY HAVE AN IMPACT ON
‘QUALITY OF EDUCATION’

EARLY WARNING SYSTEM QUALITY OF EDUCATION
Inputs Study success/drop out/graduation rate/time to
complete
Students

Positi the lab ket
Gender/ethnicity/ed. background/ osition onthe fabour marke
aspirations Continuation into ‘higher’ education

Staff Enhancement of competencies of students
Competencies
Motivation

Process >>

Student staff ratio/class-size

# contact hours

Group composition

Resources
Financial

Facilities

CIVITTA
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\ PROBABLE SITUATIONS OF EARLY WARNING

EARLY WARNING SYSTEM QUALITY OF EDUCATION
Inputs Study success/drop out/graduation rate/time to
Students complete
Gender/ethnicity/ed. background/ Position on the labour market
aspirations « Continuation into ‘higher’ education
Staff Enhancement of competencies of students

Competencies
« Motivation
Process >>
Student staff ratio/class-size
# contact hours
Group composition
* Resources
 Financial

« Facilities

CIVITTA
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\ PROCESS TO INTERVENTION

SITUATIONS WHEN A RED FLAG IS RAISED SOURCES OF INFORMATION TO USE

If a minimum threshold is not met - National statistical databases
If the scores change substantially through time + School databases
If the scores are substantially lower than the rest - Satisfaction surveys (students/parents; staff)

< Reports from external reviewers

Complaints

INTERVENING BODY TYPE OF INTERVENTION

CIVITTA

School + Investigation
Ministry + Counselling
Other agencies * Punishment

19



\ THE INPUT APPROACH. FOCUSING ON FUTURE RISKS

Most of Education monitoring systems tend to evaluate and assess the quality of outputs and outcomes. This is,
however, done with the assumption, that current inputs are maintained at the minimum required level and the system

can reproduce the quality of the whole system by its own (the poor inputs among average or good output results are
often missed or disregarded due to low economic abilities and being unpopular).

55 years

5-6

23 EUR/y

50%

39%

17%

12%

5 EUR/y

CIVITTA

Average teacher age in municipality “X”. Majority teacher preparation date: 1980-1990
Average secondary school grades of first year teacher students at University “Y”
Average spend (EUR) for teacher qualification development at municipality “X” and “Y”
Admin cost vs. total cost of school ratio at municipality “Z”

Admin head count vs. total head count of school at municipality “M”

Share of teachers working on a full time basis at municipality “K”

Share of school principals at the position not longer than 10 years at municipality “G”

Average spend (EUR) for books and other teaching materials per student at municipality “M”

20



\ AVERAGE OUTPUT DELAY: 15-25 YEARS. MONITORING OF OUTCOMES TODAY MAY BE FALSE

LEADING
Input
Index Education system is still running
1 = ! 5 Major drop downs in education ! ,on maj.or input (teachers), which ! !
o | ! L ! is coming fast to an end as a ! L
i i cumulative inputs may be i ) . i i
e i . . . primary resource. And feeling ; ;
oo ! observed in the period 1950- ! insecure due to emigration and ! ‘
S i 2000, and 2005-2015. | Insecur 8 g ;
£ ! i insufficient amount of contact i i
; : f f : hours. : :
e : : : : : : The distance between rich and
g L : : E— ._ _— - : > ! : financially deprived children will
S Q | i g g . continue to grow. Ultimately,
> : : : : : equal possibilities is no longer a
i i g i value that is being hold by the
: : : : system
v i i : . . .
(- . . ! . . .
@] ! ! ! ! L
N 1 1 1 1 1
v i i i i i
2 i i Outputs and i
: E : outcomes | :
1980 {1990 | 2000 ; 2010 2020 ; 2030 | 2040 | 2050 | [lime

" scale

CIVITTA



\ YESTERDAY OR TOMORROW?

The input approach may be used as an alternative model to monitor the progress of building tomorrow’s education
system in Latvia, yet gaining the structural competitive advantage in the long run among the neighborhood countries.
Monitoring the quality of outputs and outcomes, however, shall be considered as a result of yesterday’s investment and

efforts.

Example scoreboard of KPI’s

Leadership Teacher

component component component

Student

CIVITTA

Teaching cost vs.
total cost

Admin head
count vs. total
school head count

Education
material supplies
(per student per

year)

Average teacher
salary (times
country average)

Number of admin
staff (FTE) per
1000 students

Student / teacher
ratio

Average teacher
gualification
spend / year

Number of
directors longer
than 10 years in

the position

Generation gap
(Teachers below
30y / total)

New teacher
student
acceptance rate
(among top 10%)

Share of the
renovated school
space (m2)

Accessibility of
quality (No of
experts and meth
per 1000
students)

Knowledge transfer
rate (teachers below
30y / total)

Teacher FTE ratio
(amount of teachers
with the full time
employment)

Teacher security
(amount of teachers
with the full time
employment)



GRUPU DISKUSIJA: LUDZU IZVELIETIES, KURA IZGLITIBAS KVALITATES MONITORINGA SISTEMAS ALTERNATIVA SOBRID
BUTU PIEMEROTAKA LATVIJAI

« AGRINO BRIDINAJUMU SISTEMA (EARLY WARNING SYSTEM)
\ie IEGULDIJUMU MONITORINGA SISTEMA (INPUT SYSTEM)

e UZ NAKOTNI VERSTA MONITORINGA SISTEMA (FUTURE LOOKING)
e CITAS



\ GRUPU PREZENTACIJA: PIEMEROTAKA IZGLITIBAS KVALITATES MONITORINGA SISTEMAS ALTERNATIVA



\ 1 GRUPU DISKUSIJAS REZULTATU APKOPOJUMS

AGRINA BRIDINAJUMA SISTEMA

CIVITTA

NepiecieSama preventivas bridinasanas sistéma
kombinacija ar esoso izglitibas kvalitates vertéjumu
sistémas pozitivo dalu un rezultatu salidzinasanu
(benchmarking).

VISU TRIS SISTEMU APVIENOJUMS

NepiecieSams aplukot to, kadi bérni un jauniesi «ienak»
skola un meginat prognozet, kur vini virzisies

NepiecieSams aplikot un meérit progresu (dinamika,
labsajuta, izaugsme, skolas sistemas atbalsts, vienots
process ar skolotaju izaugsmi, atbalsta sistema katram
bérnam)

NepiecieSams aplikot to, kas ar jaunieti notiek talak (kur
nonak, ko macas, kadi ir sasniegumi, cik atri virzas).
Diskusijas dalibnieki norada uz izaicinajumu — ka iegut
datus ilga termina?
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\ IZGLITIBAS MONITORINGA SISTEMAI VAR BUT DAZADAS KOMPONENTES

IZDEVUMI

Skolotaji:
Atalgojums
Vidéjais vecums
Kvalifikacija
Skolotaju atlase un apmaciba
Pedagogu vecuma lidz 29 gadiem ipatsvars
Akadémiska personala vecuma struktura
Vide:
m? uz vienu skolénu
Interaktivas tafeles uz vienu skolénu
Datori uz vienu skolénu
Pieejama sporta infrastruktura
Atbalsta personalapieejamiba
Skolotaju/skolénu skaita attiecibas

leguldijumi izglitiba (% no IKP, uz vienu skolénu,
skolotaju)

KOPEJIE IZDEVUMI IZGLITIBAI

CIVITTA

REZULTATI

Skoléna rezultati:

%, kas turpina studet

%, 15-24 gados ir darba meklétaji (nav
iesaistiti izglitiba)

lenakumi

Skolas rezultati:

Matematikas raditaju atskiribas starp skolam
un skolas, % no OECD vidéja raditaja

Skolu nepabeiguso un izglitiba neiesaistito
Ipatsvars

Bezdarbnieku Tpatsvars starp skolu
beigusajiem

Valsts rezultati:

PISA rezultati

Augstaka izglitiba: iedzivotaju vecuma no 30-
34 gadiem ar augstako izglitibu Tpatsvars (%)
ledzivotaju 1patsvars (25-64 gadi) ar izglitibas
ltmeni zemaku par pamatizglitibu

CENTRALIZETO EKSAMENU REZULTATI
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\ KOPEJO IZDEVUMU IZGLITIBAI APKOPOSANA PASVALDIBU LIMENI

Skolénu skaits, Meérkdotacija Kopéjie izdevumi Uz skolénu, EUR

Pasvaldiba 01.09.2018. pasvaldibam 2017. gada, EUR izglitibai 2017. gada, EUR gada
AdaZu novads 1506 1 809 807 7 468 923 4 959,44
Aglonas novads 259 716 446 1700011 6 563,75
Aizkraukles novads 968 1741658 5 565 408 5 749,39
Aizputes novads 1081 2414793 4921937 4 553,13
Aknistes novads 202 390 142 1326794 6 568,29
Alojas novads 433 752 810 2270811 5 244,37
Alsungas novads 114 195 381 652 575 5724,34
Altksnes novads 1428 3176 067 8 198 063 5740,94
Apes novads 249 1338339 2 542 498 10 210,84
Auces novads 651 1104 537 3430618 5269,77
Baltinavas novads 114 494 983 886 733 7 778,36
Balvu novads 1329 2 601433 6 989 950 5 259,56
Bauskas novads 2419 5100 132 17 257 160 7 134,01
Brocénu novads 721 1366 401 3030582 4 203,30
Césu novads 2439 5631760 14904 113 6 110,75
Kopa: 200 754 351786 916 1073 007 080 5344,89

CIVITTA Avots: Valsts kase, 1ZM, Civitta aprékini
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\ PIEEJAMO REZULTATU (CE) IZTEIKSANA PASVALDIBU LIMENI

NO SKOLAM
Novads lzglitibas iestade

Aglonas

101 internatvidusskola
Aglonas

101 internatvidusskola
Aglonas

101 internatvidusskola

101 Aelonas
internatvidusskola
Aglonas

101 internatvidusskola

101  Aglonas vidusskola

101  Aglonas vidusskola

101  Aglonas vidusskola

101  Aglonas vidusskola

101  Aglonas vidusskola

101  Aglonas vidusskola

101 Aglonas vidusskola

101  Aglonas vidusskola

102 Alzkraukles novada
vidusskola

102 Alzkraukles novada
vidusskola

Parbaudijums

Centralizétais eksamens anglu valoda 12.klasée
Centralizetais eksamens krievu valoda 12.klasei

Centralizétais eksamens latviesu valoda 12.klasei
Centralizétais eksamens Latvijas un pasaules
vésture 12.klasei

Centralizetais eksamens matematika 12.klasei
Centralizétais eksamens anglu valoda 12.klasé
Centralizetais eksamens biologija 12.klasei
Centralizétais eksamens fizika 12.klase
Centralizetais eksamens krievu valoda 12.klasei
Centralizetais eksamens kimija 12.klasé

Centralizétais eksamens latviesu valoda 12.klasei
Centralizétais eksamens Latvijas un pasaules
veésture 12.klasei

Centralizétais eksamens matematika 12.klasei
Centralizetais eksamens anglu valoda 12.klasé

Centralizétais eksamens biologija 12.klasei

CE (%)

58,82

59,67

50,91

31,85

44,5
71,92
53,5

44,33
80,2

33,33
64,68

54,44
59,21

74,32

56,67

Videjais Kartotaju

skaits

)

UZ PASVALDIBAM
Pasvaldibas Kartotaju lestazu Vidéjais
kods skaits skaits CE (%)
101 97 13 62%
102 410 19 42%
103 346 19 39%
104 54 7 52%
105 83 14 50%
106 10 4 62%
107 271 17 55%
109 12 5 34%
110 94 11 57%
111 219 15 60%
112 71 8 54%
113 43 5 61%
114 28 6 56%
115 423 29 50%
116 423 28 57%
118 111 7 56%
121 71 8 52%
122 745 39 54%
123 35 5 57%
124 216 14 49%
125 397 35 53%

CIVITTA Avots: 1ZM, Civitta aprékini
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\ SAVIETOJAM IEGULDIJUMUS AR REZULTATIEM PASVALDIBU LIMENTI

Videjais CE, Videjais CE, Videjais CE, Skolénu skaits, Izmaksas uz

2017 2018 2017/2018 01.09.2018. skolénu

AdaZu novads 60% 60% 60% 1506 4 959

Aizkraukles novads 42% 42% 42% 968 5749

Aizputes novads 39% 39% 39% 1081 4 553

Aknistes novads 51% 52% 52% 202 6 568

Alojas novads 41% 50% 45% 433 5244

Alsungas novads 44% 62% 53% 114 5724

Altksnes novads 59% 55% 57% 1428 5741 Lielaki ieguldijumi

>> automatiski

Auces novads 57% 57% 57% 651 5270 neatspogulojas
Babites novads 67% 54% 61% 1016 6192 labakos rezultatos
Baldones novads 52% 61% 56% 690 5917

Baltinavas novads 49% 56% 53% 114 7778

Balvu novads 52% 50% 51% 1329 5260

Brocénu novads 56% 56% 56% 721 4203

Cesvaines novads 56% 52% 54% 293 8199

Ciblas novads 49% 57% 53% 157 9234

Dagdas novads 48% 49% 48% 633 7076

CIVITTA Avots: Valsts kase, 1ZM, Civitta aprékini 29



\ APVIENOJAM DATUS PASVALDIBU GRUPAS PEC SKOLENU SKAITA

—\/idéjais CE rezultats
2017 un 2018
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\ VIENADS REZULTATS PIE DAZADIEM IEGULDIJUMIEM:

NE TO MERAM VAI NE TUR IEGULDAM?
Izglitibas izdevumi 2017: 1 054 963 287 EUR

Valsts dotacija 32%

6,902
6,325
6,067 , ’
5,8875 816 5,856
4,789 4,7514,930  —vidgjais CE rezultats
4,523 2017 un 2018
3,995
51% 51% 519 52% 52% 52% cqo 51M% lzmaksas uz skolénu,
48% o, 49% EUR
46%

- lzmaksas uz skolénu,
% 5000 EUR
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\ IZGLITIBAS MONITORINGA SISTEMAI VAR BUT DAZADAS KOMPONENTES

IZDEVUMI

Skolotaji:
Atalgojums
Vidéjais vecums
Kvalifikacija
Skolotaju atlase un apmaciba
Pedagogu vecuma lidz 29 gadiem ipatsvars
Akadémiska personala vecuma struktura
Vide:
m2 uz vienu skolénu
Interaktivas tafeles uz vienu skolénu
Datori uz vienu skolénu
Pieejama sporta infrastruktura
Atbalsta personalapieejamiba
Skolotaju/skolénu skaita attiecibas

leguldijumi izglitiba (% no IKP, uz vienu skolénu,
skolotaju)

KOPEJIE IZDEVUMI IZGLITIBAI

CIVITTA

REZULTATI

Skoléna rezultati:

%, kas turpina studet

%, 15-24 ir darba meklétaji (nav iesaistits
izglitiba)

lenakumi

Skolas rezultati:

Matematikas raditaju atskiribas starp skolam
un skolas, % no OECD vidéja raditaja

Skolu nepabeiguso un izglitiba neiesaistito
Ipatsvars

Bezdarbnieku Tpatsvars starp skolu
beigusajiem

Valsts rezultati:

PISA rezultati

Augstaka izglitiba: iedzivotaju vecuma no 30-
34 gadiem ar augstako izglitibu Tpatsvars (%)
ledzivotaju 1patsvars (25-64 gadi) ar izglitibas
ltmeni zemaku par pamatizglitibu

CENTRALIZETO EKSAMENU REZULTATI
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\ REZULTATS NE VIENMER NOZIME SALIDZINAT VIENU PRET OTRU - LIDZIGI KA

SKOLENIEM ARI SKOLAM VAR BUT SASNIEDZAMIE REZULTATI

Paraugs

Noraditajiem skaitliem nav saistibas ar konkrétu skolu

realajiem raditajiem.

Novads

Skolénu skaits

Realais
rezultats

Kads no iespéjamajiem

rezultatiem

Sagaidamais
rezultats

Aglonas internatvidusskola Aglonas nov. 61 2% 5% Zem sagaidama
Aglonas vidusskola Aglonas nov. 152 20% 16% Virs sagaidama
Aizkraukles novada vidusskola ﬁ:)z\l:raukles 846 26% 34% Zem sagaidama
Aizkraukles Vakara (mainu) Aizkraukles 0 0 Atbilst
vidusskola nov. 119 >% o7 sagaidamajam
Agenskalna Valsts gimnazija Riga 833 70% 57% Virs sagaidama
Babites vidusskola Babites nov. 934 47% 49% Atbll.s't_ .
sagaidamajam
Baldones vidusskola Baldones nov. 543 21% 23% Atbilst

sagaidamajam

CIVITTA
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\ TAS, KO MES MONITORESIM — IETEKMES IEGULDIJUMU IZVIETOJUMU, REZULTATU UN

CAUR TO ARI SABIEDRIBU KADA DZIVOSIM

Noteikts un

reguléts
process

Meés zinam labak
N
Process ir galvenais

Kontroléjam

Sodam par neievérosanu

CIVITTA

Noteikts un

reguléts
process

Skolotajs zina labak

N2
Rezultats ir galvenais
Nodrosinam ar resursiem

Palidzam un atbalstam

Kas mums ir svarigaks — process
vai rezultats?

Vai esam gatavi uzticéties skolam un
skolotajiem?
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\ PATIKAMA SKOLA SKOLENAM — LABA SKOLOTAJU ATTIEKSME

KAS TEV SAJA SKOLA PATIK VISLABAK?

Skolotaji, skolotaju attieksme
Telpas, vide, iekartojums
Atmosféra, savstarpéjas attiecibas
Klasesbiedri, draugi

Skolas pasakumi

Stundas, macibu priekSmeti
Ediens, pusdienas

Sasniegumi, iespejas
Fakultativas nodarbibas, pulcini
Noteikumi skola

Maz jamacas, viegli

Atrasanas vieta, novietojums

CIVITTA Avots: 2016.gada Civitta aptauja

Tikai dazi saprotoSie skolotaji. Tiesi tie kuri
gatavi palidzet nevis tiesi pavelk tevi uz leju,jo
musu skola ir ar1 tadi.

Tas, ka skolotajs rada interesi audzekniem par
priekSmetu

Tas, ka skolotaji ir loti mili!

Tas, ka skolotaji ir atsaucigi, draudzigi un
pretimnakosi.

Tas, ka skola ir daudz jauku un izpalidzigu
skolotaju, kuras vienmeér palidzés neskaidros
jautajumos.

Tas, ka Seit ir labas skolotajas.

Tas, ka dazi skolotaji ir atsaucigi un
pretimnakoso

Tas , ka skolotaji ir pretimnakosi .

Skolotaju sapratne

Skolotaju pretimnaksana. Katra individa
talanta apzinasanas.

Skolotaju pretimnaksana skolénam
skolotaju pretimnaksana

Skolotaju prasmes

Skolotaju palidziba un atbalsts.

Skolotaju liela atsauciba sakara ar skoleniem
un pacietiba.
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\ AR KO SAKT? AR IZDEVUMIEM VAI SASNIEDZAMAJIEM REZULTATIEM?

N/ Y ¥ N ¥

lzdevumi Process Rezultati lzdevumi Process Rezultati

Skolotajs Skola Sistema
Skolotajs Skola Sistema

Skoléns
Skoléns

CIVITTA
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\ GRUPU DISKUSIJA: AR KO SAKT? AR IZDEVUMIEM VAI SASNIEDZAMAJIEM REZULTATIEM?



\ GRUPU PREZENTACIJA: AR KO SAKT? AR IZDEVUMIEM VAI SASNIEDZAMAJIEM REZULTATIEM?



\ 1l GRUPU DISKUSIJAS REZULTATU APKOPOJUMS

JASAK AR REZULTATIEM JAPIEVERS UZMANIBA 1ZDEVUMIEM, PROCESAM UN
REZULTATIEM
Diskusijas dalibnieki norada, ka ir janosaka rezultats, lai Diskusijas dalibnieki norada uz sakaribam starp
saprastu, kur jaiegulda lidzekli, lai to sasniegtu. rezultatiem, procesu un izdevumiem.
Lai sasniegtu rezultatus, ir nepiecieSams skolotajam Ir nepiecieSams:
sniegt atbalstu, sistemas skola, pozitivu attieksmi un definét rezultitus (skolas, pagvaldibas, nacional3

autonomiju procesa. limeni);
lai bGtu motiveti skoléni un skolotaji;

parskatit izdevumu pozicijas un konstatéet, kuras no
tam ietekmeé attiecigos rezultatus;

nodroSinat autonomiju.

CIVITTA



\ APTAUIJAS DATI - METODOLOGIJA

1. solis 2. solis 3. solis 4. solis

2016.gada aptauju 2016.gada aptauju

sagatavosSana analize

* Balstoties uz * Tika analizétas
teorétisko materialu skolenu, skolotaju un
analizi tika vecaku anketas

sagatavotas skolénu,
skolotaju un vecaku

anketas
REZULTATS:
lzveidotas aptaujas Identificeti  butiskakie
anketas >> aspekti, kas izsaka
izglitibas kvalitati,

raksturo labu skolu

CIVITTA

2019.gada aptauju

sagatavosana

* Balstoties uz
identificétajiem
aspektiem tika

sagatavotas saisinatas
aptaujas

lzveidotas aptaujas

>> anketas

)

2019.gada
rezultati

aptauju

* Izplatitas aptaujas e-
klase.lv

* Sanemtas  skolénu,
skolotaju un vecaku
anketas

Avots izglitibas
kvalitates definicijas
veidosana
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\ APTAUJU REZULTATI

VECAKI (n=586) SKOLOTAIJI (n=411) SKOLENI (n=1079)

Sk(_)l?téji pa_ITc_iz bérnam,_ja rodas m 42% 42% 319%
grutibas macibu procesa

Maci iel a tiek
acibu viela stunda tie 239% 31% 39% 38%

pietiekosi izskaidrota

Skolotajs ar katru skolénu strada

atbilstosi Si skoléna spéjam 39%

48% 15% 48% 21%

35%

30%

legltajam zinasanam ir
praktisks pielietojums 46% 17% m
Skola attistas, piemeérojas

38% 29%

26%

" l.izvéle [1Kopa

CIVITTA Avots: 2019.gada Civitta aptauja



\ APTAUJU REZULTATI - CITATI

VECAKU APTAUJA

« ZinoSi skolotaji, kas regulari papildina zinasanas. Prot kvalitativi un pareizi izskaidrot macibu vielu. Skolotaji ir
eleastigi domajosi ar "neiertséjosiem" uzskatiem. [IEGULDIJUMI]

. lemacit macities. Ar izpratni. Ar jégu. Emocionali un fiziski draudziga vidé. [REZULTATS]

. Ka rezultata skolu beidzot jaunietis spéj istenot savus sapnus un mérkus, jo skola ir dazados veidos izméginajis
atskirigas dzives situacijas un radis izpratni par savam spéjam un iespéjam tas pilnveidot. Ta organiski un toleranti
ieklaujoties nakotnes sabiedriba. [REZULTATS]

SKOLOTAJU APTAUJA

« Valsts nodroSina skolotajam labu izglitibu, kopa ar pasvaldibu un skolas vadibu rada teicamus darba apstaklus,
vecaki iesaistas, palidz, motive skolénus, bet skolotajs, nepartraukti turpinot izglitoties, stradajot kopa ar skoleniem
palidz tiem apgut zinasanas, prasmes u.c. , kas nepiecieSamas pilnvértigai dzivei musdienu sabiedriba.

. Merktiecigs, atbildigs, uz trispuséju sadarbibu (skoléns-skolotajs-vecaki) vérsts macibu process. [PROCESS]
« Uzticesanas skolai, izglitibas darbiniekiem. [PROCESS]

SKOLENU APTAUJA

. tiek izmantotas jaunakas tehnologijas. [[EGULDIJUMI]

« ir normali skolotaji, kuri lauj justies skola, ka normala skola nevis, ka cietuma. [PROCESS]

« esjutos pienemta kada es esmu un uzsklausita ar neskaidribam [PROCESS]

«  Esvaru apgit vajadzigas prasmes nakotnei [REZULTATS]

CIVITTA Avots: 2019.gada Civitta aptauja
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\ GRUPU DISKUSUJA I: IZGLITIBAS KVALITATE IR...



\ PUSDIENU PARTRAUKUMS



\' GRUPU DISKUSIJA | (TURPINAJUMS): IZGLITIBAS KVALITATE IR...



\ GRUPU PREZENTACIJA I: IZGLITIBAS KVALITATE IR...



\ 1l GRUPU DISKUSIJAS REZULTATU APKOPOJUMS

IZGLITIBAS KVALITATE IR...

Pasrealizacijai un mainigajai sabiedribai sagatavota personiba, kura spéj logiski un kritiski domat, ir iemacits
macities, komuniceét, tiekties un sasniegt sev vélamo rezultatu.

Uz pasSizaugsmi tendétas, musdienigas macibas, kuras notiek skoléniem érta vidé un atbalsta katra talantus un
vertibas.

Visu iesaistito pusu atbildiba, lai cilvéks varétu realizét savu potencialu visa muza garuma.

Katram Latvijas iedzivotajam pieejamas macibu aktivitates formalas, neformalas un informalas izglitibas veidos,
kuras nodrosSina vina nepartrauktu virzibu savu mérku sasniegSanai mainigaja pasaule.

Pieeja, kas lauj sasniegt katra individa potencialu.

Vertibas balstita sistematiska pieeja atbalstam skolai, skolenam un skolotajam atbilstoSi vajadzibam un spéjam,
veidojot emocionali inteligentu personibu, kura gatava dzivé izmantot un papildinat savu potencialu.

CIVITTA 47



\' GRUPU DISKUSIJA II: IZGLITIBAS KVALITATE IR...



\ GRUPU PREZENTACIJA II: IZGLITIBAS KVALITATE IR...



\ IV GRUPU DISKUSIJAS REZULTATU APKOPOJUMS

IZGLITIBAS KVALITATE IR...

CIVITTA

Pasrealizacija un dzivé mainigaja pasaulé sagatavota personiba, kura spéj logiski un kritiski domat, spéj nepartraukti
pilnveidoties, lietot ieglitas kompetences (zinasanas, prasmes, attieksmes, vértibas), lai sasniegtu sev vélamo
rezultatu (izglitibas, karjeras virzibas, garigas labklajibas).

Uz pasizaugsmi tendétas musdienigas macibas érta vide, kas veicina personigo mérku sasniegsanu un sekmigu
profesionalo darbibu Latvijas izaugsmei.

Process, kura rezultata tiek sagatavota sociali atbildiga personiba, kas spéj sevi radosi un mérktiecigi realizet
mainiga pasaulée.

Pasrealizacija un mainigajai sabiedribai sagatavota personiba, kura spé€j kritiski domat, macities, komunicét un
sasniegt sev un sabiedribai vélamo rezultatu.

Process atbalstosa vidée, kura individs iemacas macities, radosi un kritiski domat, izdarit lietas [idz galam, but
uznémigs un atbildigs, un kura lauj sasniegt katra individa potencialu, kas to sagatavo mainigajai pasaulei un lauj
tam 1stenot sev un sabiedribai vélamo rezultatu.
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\' GRUPU DISKUSUJA I1I: IZAICINAJUMI LATVIJAS IZGLITIBAS SISTEMA



\ GRUPU PREZENTACUJA IlI: IZAICINAJUMI LATVIJAS IZGLITIBAS SISTEMA



\ V GRUPU DISKUSIJAS REZULTATU APKOPOJUMS

IZAICINAJUMI LATVIJAS IZGLITIBAS SISTEMA
VALSTS LIMENI

Nemotivets izglitibas darbinieks.

Politisku ambiciju «uzspieSana» izglitiba.

Trukumi komunikacija par izmainam izglitibas sistéma.
Pedagoga profesijas prestiza trakums.

Finanséjuma un datu sistémas trukums.

SKOLAS LIMENI
Eksamenu rezultati nav vienigie skolas kvalitates raditaji.
Vaja skolvadiba, nemotivéeti, nekompetenti skolotaji.
Vaja sadarbiba ar vecakiem.

Valodu zinasanu trukums, kas veicinatu starptautisku
sadarbibu.

CIVITTA

PASVALDIBAS LIMENI

Neadekvats materialais atbalsts.
Politizéta pieeja izglitibai.
Sadarbibas trukums ar skolam.
Direktoru izvértéSanas kartiba.

Cilvekresursu trukumes.

SKOLENA UN SKOLOTAJA LIMENI

Atzime nav izglitibas kvalitates vienigais raditajs.

Skoléns neredz jégu macibu saturam.

Skolénu individualo vajadzibu noliegSana, ignorésana.

Trakumi macibu metodes izvélé — skoleniem nemaca
kritiski domat.
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