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E4ST BALTIC COAST

INFORMATION
ABOUT THE PROJECT

Interreg V-A Estonia - Latvia crossborder programme
2014 - 2020

%
2 anerrey
47/1 Estonia-Latvia

European Regional Development Fund EUROPEAN UNION

PROJECT TITLE

IMPROVEMENT OF SAILING INFRASTRUCTURE AND
YACHT HARBOURS NETWORK BUILDING IN ESTONIA
AND LATVIA

PROJECT OBJECTIVE

To improve sailing infrastructure and build network of
harbours in Estonia and Latvia to promote East Baltic as
sailing destination.

TARGET GROUPS

Domestic and foreign sailors, members of yacht clubs,
sailing schools, organizers of regattas, which will benefit
from improved services and wider network of yacht har-
bours;

Municipalities, which support development of sailing
infrastructure, tourism and entrepreneurship promotion
activities at the coastline;

Entrepreneurs in coastal areas, which will have wider
possibilities to provide more tourism products and services
to customers.

DURATION
01.06.2017. - 31.05.2021.




E4IST BALTIC COAST I  INFORMATION ABOUT THE PROJECT

PARTNERSHIP

Lead Partner:
KURZEME PLANNING REGION

EE
oy,
" " joint stock companies JSC
N 22 © Limited liability companies Ltd
‘ PARTNERS , Non-governmental organisations NGO
"8 EE 14 LV" municipalities Public and Private
-financing
. ' co
| LV €1621678,32
“ port authorities
Limited liability companies Ltd
regional level governmental authorities
L
. 20 ‘I port authorities
P vacHT HARBOURS' Limited liability companies Ltd
‘ 8EE 121V joint stock companies JSC
Q.-" regional level governmental authorities

municipalities
non-governmental organisations NGO

Marketing and project
’ \ 3 REGIONAL PARTNERS: management
3 €1006 208,99

REGIONAL

PARTNERS Estonian
RIGA KURZEME

TEE 2LV ' PLANNING PLANNING small harbours
REGION REGION development centre

FUNDING
European Regional
Development Fund
€ 9 189 510,21
Funding

€ 10 811 188,53

EE € 4 888 858,24

LV € 5922 330,29

Investments
€ 9 804 979,54

Funding
€ 10 811 188,53

EE € 4 527 659,25

LV €5 277 320,29




E4ST BALTIC COAST

MARKETING AND
NETWORKING ACTIVITIES

EQST  ESTONIAGLATVIA -

promoted as joint sailing
Eéirsl_cr: destination in the Baltic Sea

FOLLOWING PRINTED MATERIALS ARE
PREPARED, AVAILABLE ALSO ONLINE NETWORK MAP OF MARINAS
www.eastbaltic.eu 10 000 copies

SAIL IN
ESTONIA AND
LATVIA

HARBOURS GUIDE Updated information of COASTAL GUIDE
with more than 70 yacht marinas in Estonia and Latvia 5000 copies

10500 copies



E4IST BALTIC COAST I  MARKETING AND NETWORKING ACTIVITIES

PARTICIPATION IN THE
INTERNATIONAL BOAT SHOWS

2018-2020

GERMANY, DUsseldorf
“BOOT”

B i FINLAND, Helsinki,
VENEVBA‘I' “VENE BAT”

..AI!!. SWEDEN, Stockholm,
for sjon “ALLT FOR SUON”
BATMASSAN

d POLAND, Warsaw,

: “WIND&WATER”
WiATR , N

BT | s sl A
ATC | -

COAST  [rzere

SWEDEN

] NETWORK
su] OF MARINAS




E4IST BALTIC COAST I  MARKETING AND NETWORKING ACTIVITIES

PROJECT INVESTMENTS AND MAKETING ACTIVITIES IS PROMOTED IN
VARIOUS EVENTS IN BALTIC SEA REGION

Network of marinas is promoted in sailing Established cooperation with partners in South Coast Baltic,
regattas in Latvia, Estonia and Lithuania. which promote yacht tourism development in Germany,
Poland and Lithuania.

I Ronu %@g
N PiRTS B3,
;,,1_‘ REGATE MUHU VAINA
1Y 2020 REGATT 2020
South Coast
Baltic

[
-

‘Where boating adventure begins

Joint press conference in boat show in
Stockholm, Sweden

The project contributes to

; i EUSBSR

the |mplemer_1tat|on of the : EU STRATEGY
European Union Strategy for wr FOR THE BALTIC
the Baltic Sea Region policy SEAREGION

area “Tourism - Reinforcing
cohesiveness of the macro-
region through tourism” and
the achievement of the EUSBSR
objective ,Connect the region”.




E4ST BALTIC COAST

INVESTMENTS IN
YACHT HARBOURS /
BUDGET

The Liepaja Special Economic Zone

Ltd Liepaja Marina

Pavilosta port authority

Ltd AK Pavilosta Marina

New Yacht Marina, Ltd

Roja port authority

“KURLAND?”, Ltd

Engure port authority

Jdrmala port authority

Rigas Free port authority

Skulte port authority

Salacgriva port authority

RINGSU JAHTU OSTA Saarte Liinid, JSC
Bl MUNALAIU JAHTU OSTA Saarte Liinid, JSC
E suARU JAHTU OSTA Kihnu municipality
Parnu municipality

Bl VARATI JAHTU OSTA

Varbla Puhkeklla JSC

Lounaranna Inveteeringud,
Ltd

Kdiguste Marina, NGO

Bl VARBLAS JAHTU OSTA
LOUNARANNA JAHTU OSTA
KOIGUSTE MARINA

Bl MONTU JAHTU OSTA Méntu Sadam, Ltd

SAFE NAVIGATION

>

PROTECTION
FROM WAVES

> > > >

> >

DREDGING WORKS

> > > > > > > >

MORE PLACES

> > > > > > > >

ENVIRONMENT

CLEAN

> > > >

> >

SECURITY

BETTER SERVICE

TO SAILORS

ACCESS

INFORMATION

EXPANDING
SERVICES

BUDGET

€ 883 197,00

€ 462 756,00
€ 407 918,00
€1448 890,00
€ 98 293,00

€ 658 639,25

€ 567 966,00




E4ST BALTIC COAST

COMPULSORY
ELEM ENTS which have to

be in place by the end of the project

The Liepaja Special Economic Zone

Ltd Liepaja Marina

Pavilosta port authority

Ltd AK Pavilosta Marina

New Yacht Marina, Ltd

Roja port authority

“KURLAND?”, Ltd

Engure port authority

Jdrmala port authority

Rigas Free port authority

Skulte port authority

Salacgriva port authority

RINGSU JAHTU OSTA Saarte Liinid, JSC
Bl MUNALAIU JAHTU OSTA Saarte Liinid, JSC
E suARU JAHTU OSTA Kihnu municipality
Bl VARATI JAHTU OSTA Parnu municipality
Varbla Puhkekila JSC

Bl LOUNARANNA JAHTU OSTA Ldunaranna Inveteeringud,
Ltd

Bl VARBLAS JAHTU OSTA

KOIGUSTE MARINA Kdiguste Marina, NGO

Bl MONTU JAHTU OSTA Méntu Sadam, Ltd

Port

entrance and
aquatic area
with proper
navigation

signs

> > > > > > >

Protection
from waves

> > > > > > > >

Minimum
depth
alongside
the quays
and access
way
(fairway)
25m

> > > > > > > b

At least 10
properly
marked
visiting
mooring
places for
small crafts

N/A

N/A

> > > > > > >

Reception of
waste and
wastewater

N/A

> > > > > > > >

Electricity

and drinking

water Washing

available on facilities and

the quay water toilets
N/A N/A

> > > > > > > b
> > > > > > > »




E4ST BALTIC COAST

RECOMMENDED
ELEMENTS

Bl B B E

B EEE

Safety post (heaving line, boat hook, life
buoy, ladder) and fire safety equipment on
the quay, ensuring of emergency Kit;

Port data available on the internet in
at least 2 languages

Tourist information available in the port;

Free Wi-Fi in the port area;

Lighting in the harbour area and quays;

24h security (fencing, video surveillance
systems etc.);

24h phone and information board with
the necessary data in a visible place;

Emergency evacuation plan;

Slipway / crane and other yacht lifting
equipment, building up of yacht storage
facilities (outdoor/indoor).

El LIEPAJA MARINA
The Liepaja Special Economic Zone

Alali|Flolaleld

E LIEPAJA MARINA
SIA Liepaja Marina

BERTEEEEEN

FZl PAVILOSTA YACHT HARBOURS
Pavilosta port authority

1A
@ =~1-0-
gﬂ

E PAVILOSTA MARINA
Ltd AK Pavilosta Marina

BHENSRENEIN

El VENTSPILS MARINA
New Yacht Marina, Ltd

BHENSREZNEIN

Fl ROJA YACHT HARBOUR
Roja port authority

BENSRENEN

Fll YACHT CLUB KURLAND
“KURLAND”, Ltd

BHENSRENEIN

Pl ENGURE MARINA
Engure port authority

BHENSRENEIN

El JORMALA YACHT CLUB
Jarmala port authority

alafi[5[sale

F CITY YACHT CLUB
Rigas Free port authority

BEASRENEN

Al 8

El SKULTE HARBOUR
Skulte port authority

BENSRENEN

Fl SALACGRIVA YACHT HARBOUR
Salacgriva port authority

BENSREN

Bl RINGSU YACHT HARBOUR
Saarte Liinid, JSC

BENSREZNEIN

Bl MUNALAIU YACHT HARBOUR
Saarte Liinid, JSC

BENGRENEIN

Bl sUARU YACHT HARBOUR
Kihnu municipality

BENSRENEN

Bl VARATI YACHT HARBOUR
Parnu municipality

2 PSR =4l 8

Bl VARBLA YACHT HARBOUR
Varbla Puhkekila JSC

BENGRCNEE

Bl LOUNARANNA YACHT HARBOUR
Ldéunaranna Investeeringud, Ltd

BENSRENEIN

Bl KOIGUSTE MARINA
Kdiguste Marina, NGO

BENGRENEIN

Bl MONTU YACHT HARBOUR
Méntu Sadam, Ltd

BETERECEN




E4ST BALTIC COAST

E LIEPAJA MARINA

CONTACTS

?‘ Veca ostmala 39,

' Liepaja
+371 26155882
info@liepajamarina.lv
www.liepajamarina.lv
Fb: Liepaja Marina

Budget
409 650,00 EUR

348 202,50 ERAF
Co-financing

NUMBER OF PIERS

Before 10
After project

100

INVESTMENTS IN LIEPAJA MARINA (LSEZ)

Electricity access

Reconstruction of pier

Floating piers with electricity and water supply
Service building

Security and access control




E4ST BALTIC COAST

El LIEPAJA MARINA

CONTACTS Photo by 2021 Photo by 2021

Veca ostmala 39,
Liepaja

+371 26155882
info@liepajamarina.lv
www.liepajamarina.lv
Fb: Liepaja Marina

Budget
322 174,00 EUR
273 847,90 ERAF
Co-financing
NUMBER OF PIERS 5

Before 8 . . eec— e = I = - p ‘
After project = : ; ; £ ; =

50

INVESTMENTS IN LIEPAJA MARINA (LSEZ)

Outdoor yacht storage field

Video surveillance and security system
Equipment for the yacht carriage and storage
Small building for storage of equipment
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El PAVILOSTA MARINA

LTD AK
PAVILOSTA MARINA

CONTACTS

Ostmalas iela 4,

Pavilosta

+371 29125521
pavilosta@pavilostamarina.lv
www.pavilostamarina.lv

Fb: Pavilosta Marina

Budget
215 926,00 EUR

183 537,10 ERAF
Co-financing

NUMBER OF PIERS

Before 12
After project 20

INVESTMENTS IN PAVILOSTA MARINA

Renovation of wooden pier
Floating piers

Dredging works

New service building
Renovation of slipway
Video surveillance system
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El PAVILOSTA YACHT HARBOURS

PAVILOSTA PORT
AUTHORITY

CONTACTS

Dzintaru iela 2A,
Pavilosta

+371 29125521
info@pavilostaport.lv
www.pavilostaport.lv

Budget
126 974,00 EUR

107 927,90 ERAF
Co-financing

NUMBER OF PIERS

Before 20
After project

INVESTMENTS IN PAVILOSTA YACHT HARBOUR

Modernisation of navigation signs - fairway buoy,
cautionary buoy, sinhronization of Leading Lights and
Lateral marks

Floating piers

Stationary crane with lifting capacity of 20t
Evacuation plan

Dredging works
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El VENTSPILS MARINA

CONTACTS

Mednu iela 42,

Ventspils

+371 28311919
ventspilsmarina@nym.lv
www.ventspilsmarina.lv

Budget
741 592,00 EUR

630 353,20 ERAF
Co-financing

NUMBER OF PIERS

Before 20
After project

50 Photo by 2021

INVESTMENTS IN VENTSPILS MARINA

Reconstruction of the concrete pier

Floating piers with electricity and water supply
Wastewater reception system

Renovation of service building

Reconstruction of the outdoor storage area
Equipment for yacht storage

Travel Lift with lifting capacity of 30t
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1 ROJA YACHT HARBOUR

CONTACTS

Ostas iela 1,

Roja
+37126434813
rojasosta@apollo.lv
WWW.rojaport.lv

Budget
514 617,99 EUR

437 425,29 ERAF
Co-financing

NUMBER OF PIERS

Before 12
After project

60

INVESTMENTS IN ROJA YACHT HARBOUR
Navigation marks and equipment
Dredging works Photos by 2021
Coast strengthening

Floating piers with electricity, water supply and safety
equipment

Waste water pump-out collection station
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Bl YACHT CLUB KURLAND

Photo by 2021

CONTACTS

Lield iela 64,

Mérsrags

+371 26597371
kurland.projects@gmail.com

- _
Budget -~

470 883,91 EUR g

400 251,32 ERAF 3 -

Co-financing i '

NUMBER OF PIERS

Before 18

After project
30

INVESTMENTS IN YACHT CLUB KURLAND

Coast strengthening

Pier with electricity, lighting and water supply
Wastewater reception system

New service building
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Fl ENGURE MARINA

ENGURE PORT
AUTHORITY

CONTACTS

JUras iela 60B,
Engure

+371 22165678
ycengure@gmail.com

Budget
663 226,29 EUR

563 742,35 ERAF
Co-financing

NUMBER OF PIERS
Before 8
After project

50

INVESTMENTS IN ENGURE MARINA

Navigation marks and equipment

Construction of pier, slipway and coast strengthening
Dredging works

Floating piers with electricity, water supply and safety
equipment

Waste water pump-out collection station

New service building
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Bl JURMALA YACHT CLUB

CONTACTS

Tiklu iela 10, JGrmala
+371 26613344
osta@jurmala.lv
www.marinajurmala.lv
Fb: JGrmalas osta

Budget
410 600,00 EUR

349 010,00 ERAF
Co-financing

NUMBER OF PIERS

Before

30
After project

80

INVESTMENTS IN JURMALA YACHT CLUB

Navigation signs and information signs

Smart buoy

Fairway deepening

Measurement of depth

Floating piers with electricity and water supply
Video surveillance system
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Bl CITY YACHT CLUB

CONTACTS
-+ .
rf Balasta dambis,
. Kipsala, Riga

+37129196943
pilsetasjahtklubs@gmail.com
www.pilsetasjahtklubs.lv

Budget
451 304,10 EUR

383 608,49 ERAF
Co-financing

NUMBER OF PIERS

Before

120
After project

200

INVESTMENTS IN CITY YACHT CLUB

Fairway buoys Service building on
Breakwater floating pontoon
Blackwater collecting Wifi, video surveillance
barge and alarm system
Floating platform with Information board

slipway
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Al SKULTE HARBOUR

CONTACTS Photo by 2021

Upes iela 41, Zvejniekciems,
Saulkrastu novads

+371 29262891
skulte@skulteport.lv
www.skulteport.lv

Fb: Skultes Ostas Parvalde

Budget
430 900,00 EUR

366 265,00 ERAF
Co-financing

NUMBER OF PIERS
Before 5
After project

50

INVESTMENTS IN SKULTE HARBOUR

Coast strengthening
Construction of the pier
Slipway

New service building
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E SALACGRIVA YACHT HARBOUR

CONTACTS

Pérnavas iela 3, Salacgriva
+37129256812
port@salacgrivaport.lv
www.salacgrivaport.lv

Fb: Salacgrivas ostas parvalde

Budget
700 232,00 EUR

595 197,20 ERAF
Co-financing

NUMBER OF PIERS

Before 5
After project 13

INVESTMENTS IN SALACGRIVA YACHT HARBOUR

New service building
Wastewater reception equipment
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Bl RINGSU YACHT HARBOUR

SAARTE LIINID, JSC

CONTACTS

Ronu sala

+372 5096239
ringsu@slmarinas.com
www.slmarinas.com

Budget
883 197,00 EUR

750 717,45 ERAF
Co-financing

NUMBER OF PIERS

Before 20
After project

65

INVESTMENTS IN RINGSU YACHT HARBOUR

Dredging works

Piers with electricity and water supply
Floating piers

Wastewater reception equipment

Slip
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Fl MUNALAIU YACHT HARBOUR

SAARTE LIINID, JSC

CONTACTS

Lao ciems,

Pérnavas pasvaldiba
+372 53328095
kihnu@saarteliinid.ee
www.slmarinas.com

Budget

e eraF

Co-financing

NUMBER OF PIERS

Before 7

After project
30

INVESTMENTS IN MUNALAIU YACHT HARBOUR

Floating breakwater

Dredging works

Piers with electricity and water supply
Wastewater reception equipment
Floating piers

Slip
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1 SUARU YACHT HARBOUR

KIHNU
MUNICIPALITY

CONTACTS

Lemsi ciems,

Kihnu sala

+372 4469932
kihnu@saarteliinid.ee
www.slmarinas.com

Budget
483 256,03 EUR

410 767,63 ERAF
Co-financing

NUMBER OF PIERS

Before -
After project 20

INVESTMENTS IN SUARU YACHT HARBOUR
Navigation signs
Reconstruction of pier and building of access road
Piers with electricity and water supply

Wastewater reception equipment
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E VARATI YACHT HARBOUR

PARNU
MUNICIPALITY

CONTACTS

Varati ciems,
Pérnavas pasvaldiba
+372 5353 8117
Wwww.meremaa.com
Fb: Meremaa Sadam

-+

Budget
407 918,00 EUR

346 730,30 ERAF
Co-financing

NUMBER OF PIERS

Before 1
After project 20

INVESTMENTS IN VARATI YACHT HARBOUR

Breakwater

Navigation signs

Dredging works

Floating piers

Wastewater reception equipment
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Bl VARBLA YACHT HARBOUR

VARBLA
PUHKEKULA, JSC

CONTACTS

Rannaciems,

Pérnavas pasvaldiba
+372 5060892
varblapk@gmail.com
www.varblapuhkekyla.ee

Budget
1448 890,00 EUR

1231 556,50 ERAF
Co-financing

NUMBER OF PIERS
Before 18
After project

60

INVESTMENTS IN VARBLA YACHT HARBOUR

Navigation signs

Dredging works

Floating piers

Piers with electricity and water supply
Wastewater reception equipment




E4ST BALTIC COAST

E LOUNARANNA YACHT HARBOUR

LOUNARANNA
INVESTEERINGUD, Ltd

CONTACTS
-+ - .
’V Simiste ciems,
. Muhu sala

+372 5036640
olaf@lounaranna.ee
www.lounaranna.ee

Fb: LOUNARANNA SADAM

Budget
98 293,00 EUR

83 549,05 ERAF
Co-financing

NUMBER OF PIERS

Before 18
After project 21

INVESTMENTS IN LOUNARANNA
YACHT HARBOUR
Navigation signs
Dredging works
Piers with electricity and water supply
Safety equipment
Floating piers
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A KOIGUSTE MARINA

KOIGUSTE MARINA,
NGO

CONTACTS

Kdiguste ciems,

Sarema sala

+372 55586558

+372 5580970
koigustemarina@gmail.com
Fb: Kbéiguste Marina/Sadam

-+

-

Budget
658 639,25 EUR

559 843,36 ERAF
Co-financing

NUMBER OF PIERS

Before 6
After project

45

INVESTMENTS IN KOIGUSTE MARINA

Breakwater and floting piers
Dredging works

Slip

Piers with electricity and water supply
Wastewater reception equipment
New service building
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F MONTU YACHT HARBOUR

MONTU SADAM, Ltd

CONTACTS

Montu ciems,

Sarema sala

+372 5023860
info@montusadam.ee
www.montusadam.ee
Fb: Méntu Sadam

Budget
567 966,00 EUR

482 771,10 ERAF
Co-financing

NUMBER OF PIERS

Before 3
After project 20

INVESTMENTS IN MONTU YACHT HARBOUR

Navigation signs

Dredging works

Coast strengthening and construction of pier
Slip

Piers with electricity and water supply
Wastewater reception equipment

New service building









