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Digital communication 
Change after pandemic



Quarantine impact

• Media uploads increased by a 
staggering 80%

• Minutes spent on video 
increased by 85%

• Live streaming – new and here 
to stay!
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The pandemic impacted the most 
popular types of content.

• As boredom as a result of quarantining 
ensued, social media consumers wanted 
bright, playful, light-hearted content to 
cheer them up.

• 34% want content to cheer up

• People want real content 
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Quarantine sped up influencer marketing's popularity

• The influencer marketing 
industry went from $1.7 
billion in 2016 to $9.7 billion 
in 2020 — a staggering 470% 
increase — and is expected to 
jump to $13.8 billion in 2021.
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Our digital 
habits
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Influenced a lot by the 
Covid-19 Pandemic 

Increase of usage by 
11% between 2019 

and 2021

Increase of time spent 
online – world average 

145 min/day

Increase of social 
media usage 

• We use social media for 
everything - 64% would 
check social media first!



Facebook: monthly active users in Europe 2012-2021

• 427 million monthly active 
users (MAUs) in Q4 2021

• Between the Q4 2012 and 
Q2 2021, FB users in Europe  
increase by 61% 



Connection 
between a port 

and a sailor

In life and on-line
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The 
pandemic 

increased the 
need for 

community

We need to establish a strong 
connection between a port and 
a sailor both ONLINE and F-2-F



Ports - Sailors

• Who is my client?

• Who is my potential client?

• What he needs to know?

• Why would he become my 
client?

• How I can reach him?



Post your information: 

• What? For whom? How?  – The more it is 
targeted the more useful it becomes.

• The viewer is impatient. Can’t find what is 
needed in seconds, will google for new 
results. 

• Think of your client’ needs!

• Local and foreigners might be searching for 
different information!
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Digital is our 
new reality
Connect online and off-line



Blauwasser.de webinar 
on sailing in Central 

Baltic



Blauwasser.de webinar 
on sailing in Central 

Baltic



www.EastBaltic.eu

• Germany – Top Country Nr.1

• Blauwasser.de – Top Refferal



EBC presentation in Swedish Harbours’ Association Annual meeting / 
Allt for Sjon publication 



www.EastBaltic.eu



Task: Connect 
on and off-line

www is not a solution 

It is a tool for promotion



Port’s Information on 
Search

• Contacts

• Depths

• Services

• Activities - Tourism

• References

• Feedback and interaction

Mainstream:

all the info of www is available on 
social media



Check list for 
your web:

Contacts

Depths map

General information

Approach information

Approach video

Tourism info



Printed Marketing Materials 
(that should be in YOUR harbour)

• Harbour Guide – EN, DE

• www.eastbaltic.eu

• Harbours Guide could be 
sent to other ports 

http://www.eastbaltic.eu/


Sailing Routs in the Baltic Sea



Marketing activities:

Boat Show participation (Dusseldorf, Stockholm, Warsaw, Helsinki)

FAM trips, work with bloggers

Development of marketing materials: Harbour Guide, Map, Tourism Coastal Guide

Development of the www.eastbaltic.eu and Facebook profile  

Targeted content development for media 

http://www.eastbaltic.eu/


If you don’t (actively) exist 
online – you don’t exist

If you don’t do it, who will?


