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~Change after pandemic




Quarantine impact

Media uploads increased by a
staggering 80%

Minutes spent on video
increased by 85%

Live streaming — new and here
to stay!
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The pandemic impacted the most
popular types of content.

As boredom as a result of quarantining
ensued, social media consumers wanted

bright, playful, light-hearted content to
cheer them up.

34% want content to cheer up

People want real content

E4sT
BALTIC
COAST




Quarantine sped up influencer marketing's popularity

"Brands are starting to realize they
don't need to spend millions of
dollars producing content and ads

that otherwise feel disingenuous at

« The influencer marketing
industry went from $1.7
billion in 2016 to $9.7 billion
in 2020 — a staggering 470%
increase — and is expected to
jump to $13.8 billion in 2021.

times. There is a network of
individuals telling amazing stories

about their favorite brands or

products just because they lovegil
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How do you use social media differently
now as a result of the pandemic?

lwatch-m_on;\'r.ldm o'n.socﬁl medis.

| seek out more positive, uplifting content,

| post more real, authentic content. 28%

| seek out more educational, informative content.

1 follow micro-influencers in niche industries.
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Our digital
habits

Influenced a lot by the
Covid-19 Pandemic

Increase of time spent
online — world average
145 min/day

Increase of usage by
11% between 2019
and 2021

Increase of social
media usage

e We use social media for
everything - 64% would
check social media first!
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Facebook: monthly active users in Europe 2012-2021

: e 427 million monthly active
i users (MAUs) in Q4 2021

* Between the Q4 2012 and
Q2 2021, FB users in Europe
increase by 61%
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Connection
between a port
and a sailor

74

In life and on-line
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We need to establish a strong
connection between a port and
a sailor both ONLINE and F-2-F

The
pandemic
increased the
need for
community




Ports - Sailors

Who is my client?
Who is my potential client?
What he needs to know?

Why would he become my
client?

How | can reach him?




Post your information:

What? For whom? How? —The more it is
targeted the more useful it becomes.

The viewer is impatient. Can’t find what is
needed in seconds, will google for new
results.

Think of your client” needs!

Local and foreigners might be searching for
different information!




Digital is our
new reality

Connect online and off-line
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04 Wie wiirdest du dich fiir einen Torn ins
Baltikum informieren?
Poll Results (multiple answers allowed):

Handbiicher

Internet
Sageioshriionnda
Béét;mmm

Vor Ort

Blauwasser.de webinar
on sailing in Central
Baltic
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225

Pageviews Avg. Session Duration Bounce Rate

1,138 - Sm 21s 41.25%

Blauwasser.de webinar

on sailing in Central
Baltic
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www.EastBaltic.eu

* Germany — Top Country Nr.1

* Blauwasser.de — Top Refferal

Yop 10 Referrals
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EBC presentation in Swedish Harbours” Association Annual meeting /
Allt for Sjon publication

m ANNONS HELA DENNA BILAGA AR EN ANNONS FRAN STOCKHOLMEMASSAN | SAMARBETE MED NEWSFACTORY

Konferens Malm

ALLT FOR SJON PROMOTION

FUNDERAR DU PAATT SEOLA 111 Leerlamd upp tll 19 tinsaes dagadfus per
ol Estland? Lis v ge dig ere il aet bekvima seglingfinhifanden lue
| poea et act dine etey ant verhligen musa
SEGLA TILL DITT NASTA RESMA! av dln niisca seglars b l1ka scrilunde soe
/ 1, MEKCT KULTURARY whon kommer atr vara - vilkeaomen 1ill
e liviulhs och moderma ivadeidoma era Ostensiiihwsen! =
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2. ANDLOSA VITA STRANDER. GAR OCH - < %
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2. MODERN INFRASTRUSTUR FOR SEOLING

Mer iin 70 matinar ligger snem mas. 50

satithhos mil frin varamles, vilke

stiller en try

1 avkoppland

seling
lngs kweaen. Var och e nings a?é-}'c Wierrey -
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WWW.EastBaltic.eu
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Connect
on and off-line

WWW is hot a solution

It is a tool for promotion
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Port’s Information on
Search

* Contacts

* Depths

* Services

* Activities - Tourism
* References

e Feedback and interaction

Mainstream:

all the info of www is available on
social media



Check list for
your web:

g2

o8
Gy

Contacts

Depths map

General information

Approach information

Approach video

Tourism info
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Printed Marketing Materials
(that should be in YOUR harbour)

 Harbour Guide — EN, DE

e4ST BALTIC COAST

“SAIL IN ESTONIA

- . ‘,ia‘ g
AND LATVIA I * Harbours Guide could be
. S sent to other ports

HARBOURS GUIDE



http://www.eastbaltic.eu/
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Sailing Routs in the Baltic Sea




Marketing activities:

Boat Show participation (Dusseldorf, Stockholm, Warsaw, Helsinki)

FAM trips, work with bloggers
Development of marketing materials: Harbour Guide, Map, Tourism Coastal Guide

www.eastbaltic.eu

Targeted content development for media
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http://www.eastbaltic.eu/

If you don’t (actively) exist
online —you don’t exist

If you don’t do it, who will?
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